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Like other regional and international organizations The UNESCO Regional Center for Quality and Excellence in Education aspires to contribute to enhancing the quality and 

excellence of education in Arab countries, the importance of our center increased as it located in the center of the world through the strategic location of the headquarters in 

Saudi Arabia, which connects the three continents of the world Africa, Asia and Europe, which is a distinct location within its geographical position and a region enjoying activity 

and vitality, and thus the center takes the lead and comes at the forefront of this booming development. 

As the Center seeks to lead and excel in all its activities and to make a tangible impact, it has become necessary to prepare to meet these expectations effectively and with 

merit. Our strategic plan has been based on the efforts of professional work teams from the Center’s employees with the help of external support from stakeholders, professionals 

and local, regional and global consulting houses of expertise. 

We are proud to update the center’s strategic plan to reflect our choice of the “Excellence and Total Quality” model as a tool to accomplish our mission, and our goal is to work 

in full harmony with our material, human and legal components, and perform our basic and complementary functions with diligence and perseverance, and to reach our vision to 

be the “reliable regional reference in quality and excellence in education.” and to fulfill our lofty mission of “providing innovative services to improve the quality and excellence of 

education in the Arab countries, and to create a pioneering impact through innovative systems, standards and measures, and sustainable regional and international relations” and 

to achieve our major strategic goals in full compatibility and alignment with the international goals and premises and the goals of sustainable development 2030, aspiring to 

become an effective resource that serves all sectors of the beneficiaries and at all levels locally, regionally and internationally.  

Our plan is to promote self-reliance, adhere to our role in developing science and technology, produce knowledge, participate in innovation and creativity for the development 

of education and scientific research, and serve Arab countries in the various fields of quality and excellence of education, while maintaining a degree of flexibility, adaptation and 

response to the stage’s data as required by circumstances. We are determined to continue to collaborate in a spirit of enthusiasm across all societies in a multidisciplinary and 

multidisciplinary world.  

At the center, we are pleased to thank the government of Saudi Arabia under the leadership of the Custodian of the Two Holy Mosques King Salman bin Abdulaziz Al Saud and 

His Highness the Crown Prince Muhammad bin Salman bin Abdulaziz Al Saud - may God bless them - for the great interest and support they attach to the various paths Educational 

development locally, regionally and globally, and for the great and continuous support of the Center and its plans and programs aimed at educational excellence in the Arab region.  

We also sincerely thank the Chairman and members of the Board of Directors of the Center, the Arab countries, the strategic partners, the national committees for education, 

culture and science, and various local, regional and international bodies. To achieve its strategic objectives, plans and programs. 
We are always pleased to communicate with everyone in everything that would improve the quality of education and its excellence regionally and globally. 

 

God bless 

Dr. Abdul Rahman bin Ibrahim Al Mudayres 



Proceeding from the importance of the planning process and its great impact in bringing about a systematic change in the work of institutions, especially educational institutions, the 

construction of the strategic plan of the Regional Center for Quality and Excellence in Education (2022-2028) is based on modern trends in education at the regional and global levels 

and based on the needs of member states; as a real desire to follow the latest developments in education systems and to reach an advanced ranking in the international classification of 

Arab educational systems, it was also relied on references, the most important of which was monitoring the need for member states, regional and international organizations, regional 

and international agreements, charters and strategic  trends, results of analysis of the current situation, Institutional statistics and studies, workshop outputs, and results of measuring 

satisfaction with the services provided by the center. 

The strategic plan has been accomplished through the concerted efforts of the center’s human cadre with all partners, in addition to the contributions and opinions of stakeholders and 

stakeholders. The center’s main interest, through the strategic plan, is to keep pace with global trends in providing quality service and excellence and foreseeing the future of education 

locally and regionally. 

The role of the strategic plan work committees became clear and evident by following a clear work methodology prepared in advance, as the methodology was embodied in several 

interrelated stages of work starting from the approval of its preparation by the Board of Directors at its sixth meeting. 

Through its strategic plan, the center aspires to be the "reliable regional reference in the quality and excellence of education", and its mission is based on: "Providing innovative 

services to improve the quality and excellence of education in the Arab countries, and creating a pioneering impact through innovative systems, standards and measures, and 

sustainable regional and international relations." ". 

The strategic plan was built on six basic objectives that will contribute to achieving his vision and mission, and are summarized as follows: 

1. Developing the institutional structure and capabilities of the center. 

2. Strengthening communication and developing partnerships. 

3. Supporting quality and excellence practices. 

4. Spreading a culture of quality and excellence. 

5. Supporting and motivating human capabilities. 

6. Strengthening the regional influence of the center. 

Executive Summary 
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The 2030 sustainable development goals and the aspirations of the world’s education systems for the year 2050 and beyond are considered as commitments, challenges and 

opportunities at the same time for the education systems in the Arab countries to achieve their comprehensive development aspirations for all aspects and sectors of society, and 

therefore they necessarily require the establishment of plans and strategies on quality and excellence standards contributes to the achievements and development of societies. 

With the growth of knowledge economies in our contemporary world, whose main capital is "knowledge", which is dwindling compared to other physical assets, while the role 

of thought, innovation and excellence is increasing as an added value to all products and services, including education, and with it the importance of enhancing the quality of 

investment in the Arab human capital  is increasing in response to their aspirations for a prosperous economy and social welfare. Therefore, countries’ interest in education has 

increased, as it is the main driver of this type of economy, and the decisive force for transformation processes, as it creates knowledge and develops new skills that directly 

contribute to economic growth, increase production, improve the quality of life and enhance the values of belonging. It is the most important beneficiary of it as well, and therefore 

the fourth goal of the United Nations Sustainable Development Goals: (ensuring quality, equitable and inclusive education and promoting lifelong learning opportunities for all), 

was considered one of its most important goals and requirements, and this importance has increased in particular after the unexpected crisis caused by Corona Virus (Covid-19) 

pandemic and its repercussions on the reality and future of education globally, and educational policy and decision makers began to Raising major questions about how the 

quality of student learning outcomes can be ensured in light of challenges and crises whose timing, type and size are difficult to predict. Therefore, the countries of the world, 

including the Arab countries, seek to develop their educational systems to achieve their development goals, which necessarily requires strengthening its organizational structure, 

especially with regard to quality and excellence, which would help achieve accelerated qualitative progress for the sustainable development goals for 2030 and beyond. 

Ensuring equitable and inclusive quality education for all and promoting lifelong learning opportunities, which represents the fourth goal of the global sustainable development 

goals, is the foundation upon which the Regional Center for Quality and Excellence in Education is based, aiming to spread awareness and support decision makers in the Arab 

countries in all forms and forms of research, studies, reports and publications. And activities in the field of quality, excellence and foreseeing the future of education in the Arab 

region.  

In light of this; The center was established under the auspices of the United Nations Educational, Scientific and Cultural Organization (UNESCO) under the agreement 

concluded between it and the government of the Kingdom of Saudi Arabia, to promote and support issues related to the quality, excellence and foresight of educational systems in 

the Arab world. This important initiative by UNESCO and the Kingdom to keep pace with the global trend towards developing and improving education and anticipating its future to 

achieve the aspired sustainable development. 

Introduction 
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The center is one of the second category centers of UNESCO, and while it enjoys financial and administrative independence, it enjoys technical support from 

UNESCO, and financial and logistical support from the government of the Kingdom of Saudi Arabia, as its geographical scope includes the Arab world, and its tasks 

revolve around supporting scientific research, Developing capabilities and training initiatives, as well as creating and strengthening a network of relationships 

between relevant institutions and individuals to exchange knowledge, technical information, policies and best practices, and organizing knowledge transfer processes 

between concerned parties through regional and international seminars, conferences and workshops. This is in addition to providing technical advisory services to 

governmental and non-governmental organizations and bodies. The center will dedicate its efforts through these tasks to consolidate the concept of quality, 

excellence and future foresight in educational systems. 

In order for the center to achieve its goals and perform these tasks to the fullest extent, this strategic plan was prepared to draw a road map for the center’s work 

from 2022G to 2028G and enable it to move forward on solid foundations towards achieving its goals. In support of the quality, excellence, and foresight of the future 

of education in the Arab world, the center focused in its path during the establishment period and the coming period on reference frameworks and the implementation 

of agreements that will contribute to its visibility and placing it in the regional reference circle in its field of specialization, through an integrated package of services 

that includes research, consultancy, and training Qualification, future foresight and technical advice to many Arab countries. 

This document comes to achieve a high level of performance for the desired goals in supporting policy makers for forecasting and future foresight in the quality 

and excellence of the educational field. This document also came in order to enhance the proactive role of the Center in introducing programs and initiatives that 

work to achieve better results and a real impact in the long run. 

 

God Bless,,, 

Introduction 
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Incorporation: 
The Regional Center for Quality and Excellence in Education was established in the Kingdom of Saudi Arabia under the auspices of the United Nations Educational, Cultural and 

Scientific Organization (UNESCO), in accordance with the founding agreement concluded on 21/10/2014G between the Kingdom’s government and UNESCO, based on the approval 
of the Supreme Court on the center’s project under Letter No. 37910, dated 9/17/1435 AH. 
Center personality: 

The Center has an independent legal personality, and enjoys the legal capacity necessary to exercise its functions in accordance with the laws in force in the Kingdom, in particular 

the right to contract, take all legal measures, receive money, donations and gifts, obtain a financial consideration for the services it provides, acquire movable and immovable 

property, and dispose them, in addition to taking the necessary legal measures. 
 

The center's headquarters and scope of activity: 
The headquarters of the Center will be in the city of Jubail, Kingdom of Saudi Arabia, and the scope of its activities includes the Arab countries members of UNESCO. 
 

Objectives of the Center 

The center is a service provider, a setter of standards, and a research center in the field of quality and excellence in education. In addition, the center seeks to: 

• Raising awareness of issues of quality and excellence in education. 

• Supporting good practices in improving and applying quality in education. 

• Benchmarking the existing practices in the field of quality with those applied globally. 

• Develop and apply best practices and practical ideas in the field of teaching and learning. 

• Searching for creative solutions and ideas within the framework of the strategic development of the educational process. 

• To be a house of expertise specialized in the field of quality and excellence in education for the Arab countries, and a developer of human resources in this field. 

• Developing research programs in global applications of educational quality implemented through partnerships with distinguished institutions, with the aim of developing 
educational stages and world-class training programs. 

 

Center tasks: 

In order for the center to achieve its objectives, its tasks are : 

• Supporting scientific research in the service of improving quality and excellence in education systems. 

• Developing capabilities and training initiatives to reorient existing educational programs to serve quality and excellence. 

• Creating and strengthening a network of relationships between relevant institutions and individuals to exchange knowledge, technical information, policies, and good practices 

in the field of educational quality and excellence. 

• Organizing knowledge transfer processes through local, regional and international seminars and workshops, and participating in activities to raise awareness of the importance 

of targeted educational quality for various beneficiaries. 

• Providing technical advisory services in the field of educational excellence and quality. 

• Producing research, technical and media reports related to the nature of the center and its activities. 

About the Center 
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UNESCO Institutes and Specialized Centers 
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Entity Headquarters Role and tasks 

International Institute for 
Educational Planning (IIEP) 

International Bureau of 
Education(IBE) 

UNESCO Institute for 
Lifelong Learning (UIL) 

Paris France 

Geneva –  
Switzerland 

Hamburg –  
Germany 

This institute assists in developing the capacities of education actors to properly plan and 
manage their own education systems through training programs they supervise, and by 
providing technical assistance, policy research and knowledge sharing. 

The center works on developing curricula and educational contents. 

This center focuses on supporting literacy education policies, non-formal education, adult 
education and lifelong learning. 

UNESCO Institute for 
Information Technologies in 

Education 

International Institute of 
Higher Education in Latin 

America and the Caribbean 

International Institute for 
Capacity Building in Africa 

Moscow –  
Russia 

Caracas - 
Venezuela 

Addis Ababa – 
 Ethiopia 

It helps countries to use information and communication technology in the education 
sector. 

It promotes the development of the level of higher education in this region. 

Helps strengthen African educational institutions with a focus on teachers. 

Mahatma Gandhi Institute for 
Peace and Sustainable 

Development 

UNESCO International Center for 
Technical and Vocational Education 

and Training - UNEVOC 

New Delhi –  
India 

Bonn –  
Germany 

Specializes in research, knowledge sharing and policy formulation for peace, sustainability 
and global citizenship. 

Helps member states develop their policies and practices related to education in the world 
of work and skills development in order to improve employability and citizenship. 

The UNESCO Category 

I institutes and centers 

work as part of the 

UNESCO Education 

Sector to assist 

countries in addressing 

their education 

challenges. Below is a 

list of these institutes 

and centers, their 

locations and the main 

role of each. 

UNESCO Regional Office for 
Education in the Arab States 

Beirut, Lebanon 

It acts as a primary center of expertise in the field of education throughout the Arab world and adapts programs to the 
needs of the region. The office is concerned with providing prior (through planning and programming) and ex-post (through 
implementation, monitoring and evaluation of activities) assistance to UNESCO member countries in the region. He is also 
the main coordinator of the fourth goal of the sustainable development goals in the Arab region. 



Entity Headquarters Role and tasks 

Category II UNESCO Centers and Institutes 
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This second category of 

centers and institutes is 

considered an 

important extension of 

UNESCO, an extension 

that contributes to the 

execution of the 

established programs 

and improves 

UNESCO's image in 

the eyes of Member 

States. The following is 

a list of these institutes 

and centers, their 

locations and the main 

role of each. 

Asia Pacific Center for 
Education for Understanding 

(APCEIU) 

Regional Center for 
Educational Planning (RCEP) 

The International Research and 
Training Institute for Rural 

Education (INRULED). 

Regional Adult Education 
Center (ASFEC) 

Regional Center for Early 
Childhood Care and 

Education in the Arab 
Countries (RCECCE) 

Seoul - 
South Korea 

Sharjah - United 
Arab Emirates 

Beijing - China 

Sars Alayan 
Egypt 

Damascus, 
Syria 

Research and policy development, teacher capacity development and education curriculum 
development in Asia Pacific countries. 

The center aims to support building and capacity building for educational planning and education policies in the ministries of education in 
the Arab countries, developing educational policies, defining educational indicators and employing them in education planning. 

It aims to develop and enhance educational techniques, develop human resources fields in rural areas, provide 
research and studies in this field, as well as develop and develop the skills and education of teachers. 

Support the efforts of Member States in adult education, literacy and lifelong education. 

It works to build a childhood capable of contributing to the construction and development of contemporary society, 
taking upon itself to follow up on all issues related to childhood, enhancing its status and increasing its bonds and ties. 

The Center seeks to spread a culture of quality and excellence, and to enhance it in Arab educational institutions by 
developing policies that support these trends, and which are based on studying the best global expertise and experiences in 
this field. 

Regional Center for Quality 
and Excellence in Education 

Jubail - Kingdom 
of Saudi Arabia 

International Center for the 
Education of Girls and Women in 

Africa (CIEFFA) 

Institute of Educational Planning 
and Management (IEPA) 

Ouagadougou - 
Burkina Faso 

Cape Coast - 
Ghana 

Coordinating the promotion of education for girls and women in Africa, with the aim of achieving their economic, 
social and cultural empowerment. 

A leading institute for educational planning, management and leadership in the West African sub-region, generating and disseminating 
reliable educational information for capacity building, educational policy formulation, planning and implementation. 

International Mother 
Language Institute (IMLI) 

Dhaka - 
Bangladesh 

Conduct research in order to preserve and preserve the dignity of the world's developing and endangered 
languages. 

South Asian Center for Teacher 
Capacity Development (SACTD) 

Mebe -  
Sri Lanka 

It aims to serve as a knowledge and training center for teachers to improve the quality of education in 
the South Asian region through the development of high-quality teachers and inclusive education. 
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The Regional Center for Information 
and Communication Technology in 

the Kingdom of Bahrain (RCICT) 

Manama - 
Bahrain 

Enhancing applied research, education and training in the fields of information and communication technology with the aim of 
contributing to building a solid base of knowledge to meet the technical challenges facing the Kingdom of Bahrain and the rest of the Arab 
countries now and in the future 



This document aims to present the philosophical construction of an integrated strategic plan for the Regional Center for Quality and 

Excellence in Education (2022-2028), stemming from the vision of the Center "the reliable regional reference in quality and excellence in 

education", and organized around its mission in the countries of "providing quality and innovative services in education The Arab world, 

creating a pioneering impact through innovative systems, standards and measures, sustainable regional and international relations, and 

recent trends in education at the regional and global levels as a real desire of the Center to follow up on the latest developments in the 

education systems in the Arab countries to reach an advanced rank in the international classification of educational systems. 

With this general objective, a a number of detailed objectives of the document can be identified as follows: 

1. Laying a logical, methodological basis for the intellectual framework of the strategic plan in terms of the center’s components and 

functions and the lofty goals to be achieved from those functions. A set of strategic goals for the center was extracted, then a number of 

development programs were proposed, such as goals and objectives, projects and objectives. 

2. Presenting the overall general framework of the center's strategic plan in a simplified form that is easy to understand and follow-up on its 

implementation by those in charge of implementing programs, development projects and initiatives, with a proposal for a number of key 

performance indicators to follow up on the initiatives pursued by the various initiatives. 

Purpose of this document 
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The draft strategic plan for the Center included three main phases, as shown in 

the accompanying figure. These phases were as follows: 

1. Diagnosing the current situation 

Where the reality of the internal work environment at the center was monitored 

and analyzed, with the aim of determining the level of the strength of the 

institutional structure supporting the beneficiaries. The general context was also 

studied and analyzed, and the officials in charge of the most prominent relevant 

authorities were interviewed with the study of similar bodies and relevant 

international organizations. 

2. Strategic Trends 

Where the strategic analysis was carried out according to the results reached in 

the previous parts, then the strategic features of the vision, mission, values and 

strategic objectives were developed, followed by the development of the 

strategic map and operational model. 

3. Operational Plan 

In accordance with the approved strategic directions so that they serve as 

executive steps to reach those directions and achieve the desired goals. 

Strategic Plan Preparation Methodology 

Outcomes 

Main 
parts 

Phases 

Strategic plan Operational Plan 

Operational 
Plan 

3 

PIs 

Initiatives 
Guide 

Financial Plan 

Diagnosing 
the current 

situation 

1 

internal environment 
assessment 

General context 
analysis 

Stakeholders 

Study similar 
bodies 

Strategic 
Trends 

2 

Strategic 
Features 

Environmental 
analysis 

Operational 
Model 

Status Report 

Relevant 
international 
organizations 
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Operational plan development methodology 

• After defining the strategic directions of the center and 

the main courses of action, the operational plan was 

developed to serve as executive steps to reach those 

directions and achieve the desired goals. 

• Key performance indicator cards have been developed 

for the strategic objectives to identify and describe the 

indicator, its target readings, the responsibility for 

monitoring it, and other points. 

• In addition, cards for executive programs and projects 

have been developed that include an explanation and 

description of each program, its objectives, 

performance indicators, estimated cost, and other 

specific controls. 

• Finally, the projected estimated budget of the Center 

was developed during the years of the plan based on 

the estimated costs of programs and projects. 
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Strategic Plan Preparation Methodology 

1. Diagnosing the current situation 
Where the reality of the center’s internal work environment was monitored and analyzed, with the aim of 

determining the level of robustness of the institutional structure supporting the beneficiaries. The general context 

was also studied and analyzed and the officials in charge of the most prominent relevant authorities were 

interviewed with the study of similar bodies and relevant international organizations. The center’s internal 

environment was evaluated from During intensive meetings with the center's employees, according to a 

comprehensive methodology, to monitor all strengths and possible development opportunities. 
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Strategic Plan Preparation Methodology 

2. Strategic Trends 

• After diagnosing the current situation of 
the center and identifying the reality of the 
needs and expectations of all stakeholders 
and identifying the most distinguished 
experiences, some strategic analysis tools 
were implemented to highlight the 
strategic features of the center and its 
vision, mission, values and strategic goals, 
followed by the development of the 
strategic map and operational model. 

• Two workshops were held with those in 
charge of the center and a group of experts 
and specialists to discuss strategic analysis 
and develop strategic directions. 

• Several formulations of the strategic 
features were developed and the most 
appropriate formulation for the center and 
its new directions was selected. 

 

 

The trusted regional 

reference in quality and 

excellence in education 

Vision Message 

Providing innovative services to 

improve the quality and excellence 

of education in the Arab countries, 

and to create a pioneering impact 

through innovative systems, 

standards and measures, and 

sustainable regional and 

international relations. 
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Strategic Plan Preparation Methodology 

3. Operational Plan 

• After defining the strategic directions of the center and the main courses of action, the 

operational plan was developed to serve as executive steps to reach those directions and 

achieve the desired goals.  

• Key performance indicator cards have been developed for the strategic objectives to identify 

and describe the indicator, its target readings, the responsibility for monitoring it, and other 

points. 

• In addition, cards for executive programs and projects have been developed that include an 

explanation and description of each program, its objectives, performance indicators, 

estimated cost, and other specific controls. 

• Finally, the projected estimated budget of the Center was developed during the years of the 

plan based on the estimated costs of programs and projects. 
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The most notable achievements of the 
center till 2021G 

19 
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The most notable features of the center's strategy since its establishment till 202G 

  

  
 • The Regional Center for Quality and Excellence in Education was established in the Kingdom of Saudi Arabia under the auspices of the United Nations 

Educational, Scientific  and Cultural Organization (UNESCO), in accordance with the founding agreement concluded on 21/10/2014G between the Kingdom’s 

government and UNESCO, based on the approval of the Supreme Court on the center’s project under Letter No. 37910, dated 17/09/1435H. 

• The Center has made its strategic plan for the period (2015 – 2020G) and it includes the following components: introduction, strategy methodology, scope of 

work of the center, quality and excellence, and it includes: quality of teachers, quality of curricula, governance and educational management systems, policies to 

support excellence, strategic services, stakeholders, management Operations, organizational structure, performance indicators. 

• A development plan has been worked out (Development of the Executive Plan: 2019G – 2021G) to ensure a high level of performance for the desired objectives 

in supporting quality and excellence policy makers in the educational field. 

• This strategic plan came to draw a road map for the work of the center from 2022G to 2028G and enable it to move forward on firm foundations towards 

achieving its goals. And in support of the quality, excellence and foresight of the future of education in the Arab world. 
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Evaluate and measure the reality of the strategy’s performance through the following standards: 

1. Standard for preparing and publishing the strategic plan: 

- It became clear that the needs and expectations of stakeholders and stakeholders were identified to identify opportunities and threats, analyze them and determine how to respond to them, 

through a benchmarking study. 

- The external, political, economic, social, technical, environmental and legislative influencing factors were analyzed and their impact on the center and its field of work was determined, which was 

evident in the benchmarking report with a number of regional and international organizations, bodies and centers with the analytical guide of the plan and the construction of the strategy 

methodology. 

- Defining balanced strategic objectives, supporting policies and strategies, and major long and short-term strategic programs and initiatives for the center in line with the analysis of the internal and 

external environment in the 2019-2021 Executive Plan and the center’s general plan (2015-2020). 

- The main indicators of the strategic plan and measurement procedures for all the main areas in which the plan is applied in balance and taking into account all the requirements of the concerned 

authorities of the center, which included the short-term two years (11 indicators) and the long-term (5 years) (11 indicators) in the general strategic plan of the center (2015-2020). ), as stated in the 

document for developing the executive plan for the year 2019-2021, with (19) implementation indicators, (18) results indicators, and (14) impact indicators, with a total of (51).  

- The strategic plan has been published and circulated at all levels and stakeholders inside and outside the center, but the extent to which the stakeholders understand it has not been evaluated. 

 
The most notable features of the center's strategy since its establishment till 2021G 

21 



2. The criterion for the implementation and follow-up of the strategic plan, which includes the following sub-criteria: 

• The objectives and operational plans of the short- and long-term development initiatives and projects were defined and linked to the strategic 

objectives and programs of the center, taking into account changes, if any, at the local, regional and international levels, which included (4) strategic 

objectives and (4) stages of establishment, strengthening, growth, sustainability and (18 ) sub-goal and (51) programs and projects. 

• Operational goals were identified and dropped at all levels and linked to the main and subsidiary processes, administrative systems and operational 

programs, and indicators and action plans were presented to ensure the achievement of the associated strategic goals, which were detailed in the 

2019-2021 operational plan, as well as detailed cards for each project in the Odoo system, which is an extension of the center’s strategic general 

plan 2015 – 2020G. 

• Allocating and providing institutional resources and capabilities to ensure the completion of projects and initiatives and the implementation of 

operational plans to achieve the strategic objectives of the Center at the short and long-term level, as evidenced in the development of the 2019-

2021 executive plan and financial plans, and their approval by the Board of Directors of the Center annually by His Excellency the Minister of 

Education, Chairman of the Board of Directors of the Center, with the participation of His Excellency the members Ministers of Education in Arab 

countries. 

• The management of initiatives and projects and their expected main outputs, the feasibility study of them, the financial planning and 

implementation thereof, according to an integrated mechanism of the project management, became clear. 

• Linking the objectives of the organizational units, employees and work teams to the objectives of the strategic plan, and following up and measuring 

the extent to which those objectives are achieved in a way that supports the achievement of the strategic direction of the center through the 

organizational structure and the pillars of the plan as stated in the plan document. 

 

 

 
The most notable features of the center's strategy since its establishment till2021G 
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3. The main performance results criterion. This criterion measures the extent to which the outputs are consistent with the vision and mission: 

In building the center’s plan and benchmarking report, results were taken that meet the needs and exceed aspirations, including business outputs and key performance indicators, including strategic and 

financial outputs, the volume of services and products, and the impressions of partners, stakeholders, and the community against the performance indicators related to them according to many axes related to 

the goals and strategies of the center and this criterion includes the following two sub-criteria : 

- Main business outputs: This criterion includes the results of the main business outputs related to the strategic plan, the volume of products and services, financial outputs, the perceptions of the community, 

stakeholders and partners supporting the activities of the center, in addition to the outputs of the main operations, initiatives and projects, which are collected through various methods such as (opinion polls, 

reports, systems technical, ... etc) and included the following topics: 

a. Performance vs. Strategic Direction 

 The extent to which business outputs align with the vision and mission This is measured periodically through the odoo electronic system and a report to measure the indicators of the strategic plan. 

 The extent to which the priorities and strategic objectives are achieved through the decisions of the Board of Directors of the Center and the follow-up of the implementation of the recommendations 

on a regular basis. 

 Business continuity index by dealing with the Corona pandemic and linking to the indicators of the fourth goal of the sustainable development goals SDG4, all programs and projects of the center. 

b. Financial Outcomes 

 Income and expense reports within the financial plans reports. 

 The return on investment within the self-resources reports and the enhancement of self-resources, as the ratio of revenues to the budget reached 30.4% for the year 2020. 

 Performance against budget is detailed for each chapter and project within the financial plans reports. 

 
The most notable features of the center's strategy since its establishment till 

2021G 
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 c. Financial Flow 

 The outputs of initiatives and projects are detailed in the 2019-2021 executive plan and included (354 outputs) 

 Implementation of many financial and professional partnerships in the implementation of the center's various programs, projects and works. 

 

d. The volume of products, services and major markets 

 The volume of demand for services and products was revealed by the service positioning within the plan document. 

 The volume of demand by monitoring the needs of Arab countries when developing various research studies, as well as programmes, seminars, workshops, activities of the center and capacity building 

programs, which were monitored through opinion poll reports and measures to monitor need and satisfaction. 

 Geographical scope and coverage was demonstrated by the geographical positioning and the strategic analysis report in the plan guide, which included 22 countries. 

e. Community impressions 

 Addressing the skills of the twenty-first century as values that are included in curricula for young people. 

 Participation in social development activities through the axis of social responsibility, local, regional and international companies, and systematic structural and executive framing with reports announced 

with a final statement for each event. 

 Influencing economic development through the fourth strategic objective (utilizing and managing financial aid), providing research studies and technical consultations, enhancing the quality and 

excellence of educational systems in Arab countries, and what is included in the Center’s terms of reference and tasks according to the founding document, supporting crisis countries in all its various 

projects, and engaging them in a way that supports enhancing the quality of their educational systems. 
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g. Measuring the impressions of partners and stakeholders: 

Through the performance measurement indicator, which targets 80% of the satisfaction of the concerned parties within the strategic plan, which includes: satisfaction with transactions, sat isfaction with the 

engagement process, satisfaction with transparency, satisfaction with communication, satisfaction with memoranda of understanding and contracts, satisfaction with joint projects, projects and programs Here 

are examples of some of the criteria and indicators that were concerned with measuring the fourth goal of the Sustainable Development Goals (SDG4), satisfaction with the activities, the quality of the 

contributions of experts and specialists within the center’s activities and programmes, and the achieved results: 

KPIs 

This criterion includes the results of the main performance indicators, through which the achievement of the associated main outputs is controlled, according to a set of axes, including: financial performance 

indicators, performance indicators and partnerships that ensure the achievement of the center’s vision, in addition to the performance indicators of the main operations and the extent of utilization of technical 

and knowledge resources to support and improve the activities of The center’s operations, taking into account social responsibility and governance, included the following themes: 

a- Financial Indicators 

Through budget reports, budgets and financial plans, which included: revenue development indicator, collection and expenditure rationalization indicators, self-financing indicators, expenditures versus 

budget and achievement versus plan indicators for initiatives and projects. 

b. Setting performance indicators for partners, consultants and project stakeholders 

Through the performance measurement indicators and the partnership document, which included: handling complaints and proposals, quality of services, research and joint studies with partners, performance 

evaluation results for partners, strategic alliances and various communication channels, achievement against expenses for projects with suppliers and partners, research teams, and committee work. 

The most notable features of the center's strategy since its establishment till 2021G 
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c-Performance indicators for the main operations 

 Efficiency of operations through the structure and granting of powers. 

 Efficiency of improvement processes through the mechanisms of each strategic objective, the organizational structure, indicators and periodic measurement mechanisms for a short term every two years 
and a long term every five years, and the development of an operations manual. 

 Efficiency of internal and external audits through evaluation reports for the internal and external auditors, and the renewal of the agreement for a period of eight years. 

 Automation of operations by employing technology in the work of the center. 

d. Indicators of technical and knowledge resources 

 Technical progress indicator through weekly measurement indicators, investing visuals for development and working on developing the portal. 

 Indicators of information security, with the presence of a technology department, whose specialization is to measure them periodically. 

 The volume of tacit knowledge that has been counted, the volume of the declared knowledge that has been counted, the extent of utilization and use of information and knowledge through the use of 
technology and the policy of publication and participation in research bases and the presence of a knowledge management department within the organizational structure and the dissemination of a 
culture of quality and excellence in several ways on the local, regional and international scale. 

 Indicators of investment in research and development by issuing more than 267 research studies, reports, quality translations, books, reports, summaries and various articles to enhance the quality and 
excellence of educational systems in Arab countries. 

e. Corporate Governance and Social Responsibility Indicators 

 Compliance with laws and regulations with strategic direction and the extent to which the articles of the founding agreement and international covenants are achieved. 

 Transparency and media coverage activities (through the Center's various channels and the portal). 

 Environmental activities and initiatives address twenty-first century skills as values to be included in the curricula. 

 Community activities and initiatives (within the framework of social responsibility). 

 Activities and initiatives for economic development (many studies and technical consultations provided by the Center, for example, the Learning City project (Jubail) within the UNESCO Learning Cities 
Network, which was launched in 2020 as the first city to be accredited by UNESCO as a learning city). 

 The center’s corporate governance system and its implementation and monitoring periodically. 
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Executive Plan 2019-2021G 

  
 

  

Reinforcement 

Growth 

Sustainability 

 2021م 2020م 2019م

He witnessed the launch 
of the plan by 
strengthening the 
institutional building of 
the center in parallel with 
the implementation of the 
planned activities. 

It was characterized by a focus 

on specialized reports and 

large-scale events. 
It was more focused on 

the focus of specialized 

studies and research. 
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Establishment of the center in all its organizational and material aspects 2014 

Establishment and communication with 3 international and second organizations, 
5 ministries of education,4 international institutes and academies, 5 local 

universities, 6 international embassies and offices, 13 support service companies, 
7 international bodies and organizations,  4 international donor organizations, 
media participations, 4 projects,  5 agreements, 4 local partnerships, 5 regional 

partnerships, 6 international partnerships,  4 international memberships. 

2015 

Developing the center’s portal, internal systems and regulations, human 
resources 12 employees, 13 experts, 3 part-time consultants, strategic plan, 

spreading culture. 
2016 

5 projects, 4 local participations, 3 international days events, 3 development 
projects, 1.8 self-resources, 8 regional participations, 5 local universities, 4 support 

and assistance, 4 agreements, 4 international participations, 21 national 
committees, 10 institutes and academies, 3 partnerships of ministries and 

agencies, 4 embassies and offices, 21 cooperation and coordination meetings with 
ministries of education and organizations. 

2017 

7 projects, 3 local participations, 2 international days events, 3 development 
projects, 3 self-resources, 2 regional participations, 6 local universities,5 
support and assistance, 3 agreements, 2 international participations, 21 
national committees,3 institutes and academies, 11 partnerships with 

departments and authorities, 7 embassies and offices, 21 cooperation and 
coordination meetings with ministries of education and organizations. 

2018 

7 projects, 3 local participations, 5 international days events, 3 development 
projects, 4 self-resources, 8 regional participations, 6 local universities,3 
support and backing, 11 agreements, 4 international participations, 21 

national committees,  3 institutes and academies, 11 ministries and agencies, 
7 embassies and offices,  21 Cooperation and coordination meetings with 

ministries of education and organizations. 

2019 

6 projects, 2 scientific publications, 4 consulting services, local partnerships,7 
events, 3 international days, 2 development projects, 5 self-resources, 13 

regional participations, 3 support and support, 5 agreements, 11 international 
participations, 21 national committees, 4 institutes and academies, 11 

ministries and agencies, 14 response to Corona, 21 cooperation and 
coordination meetings with Ministries of Education and Organizations. 

2020 

6 projects, 6 regional workshops, 19 local participations, 7 international days 
events, 2 development projects, 4 self-resources, 8 regional participations, 3 
local universities, 11 support and assistance, 13 agreements, 28 international 
participations,  21 national committees, 21 cooperation and coordination 
meetings with ministries of education and organizations. 

2021 

From the foregoing, it became clear that the center provided two main services to all countries within the geographical scope of the center’s work, which are research programs and 
knowledge dissemination. As for the rest of the services, they were provided through two main phases, as follows: 
The first founding phase: where the focus was on establishing the center, strengthening its cadres within the educational field and building a rich database, in addition to building strong 
relationships with partners and experts in this field. This was a short-term phase, during which the center provided services for development programs and coordination. 
The second phase: It was a long-term, in which the center expanded the scope of its services to include technical services such as providing consultations and managing programs and 
projects. 
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Notable Achievements 

  

6 months 8 months 10 weeks 2 days 4 months 10 months 9 months 1 month 12months 

2017 2018 2016 

Analysis 

of the 

national 

achieve

ment 

tests 

Internation
al Working 
Group on 
Teachers 

for the 
Education 

for All 
Program 

Internation
al 

Comparati
ve Report 

strategic 

plan 

Dialogue 

on 

policies 

for 

measurin

g the 

quality of 

education 

Research 
paper on 

merging the 
Ministries 

of 
Education 

and Higher 
Education: 

Lessons 
learned 

from 
internation

al 
experiences 

Saudi 

Arabia 

Mauritania - Qatar - 

Algeria - UAE - 

Saudi Arabia 

The 

Center 

The Gulf 
Cooperation 
Council and 

Yemen 

KSA 

A 

developme

ntal review 

of primary 

school 

teacher 

preparation 

programs 

in the Arab 

world 

Education 

quality 

indicators 

in the 

Arab 

world 

Developm

ental Study 

for 

Excellence 

Awards in 

the Arab 

World 

Public 

Education 

Evaluatio

n Policies 

and 

Practices 

Quality 

translatio

ns 

Some of the 
participating 

countries 

All 

All 

All 

All 

10 months 10 months 10 months 3days 10 months 

Policies 

for 

teachers 

in 

educatio

nal 

systems 

in the 

Arab 

world 

Raising 

the 

absorptio

n rates in 

kindergar

ten 

programs 

in the 

Arab 

countries 

In-service 

training 

policies 

and 

programs 

and 

teacher 

profession

al 

developm

ent 

programs 

Inclusion 

of the 

concept 

of global 

citizenshi

p in 

general 

education 

curricula 

in some 

Arab 

countries 

Expandin
g the 

inclusion 
of the 

concept 
of global 
citizenshi

p in 
general 

educatio
n 

curricula 
in Arab 

countries 

All 

All 

Saudi Arabia - UAE - 

Morocco - Jordan - 

Sudan - Egypt 

All 

10 months 

A 
developme
ntal review 
of teacher 
preparatio
n programs 

for 
intermediat

e and 
secondary 

schools, 
grades 7 
and 12 

All 

10 months 

The 
contribut

ion of 
the non-
governm

ental 
sector to 
achievin
g quality 
educatio
n in the 

Arab 
countries 

All All 

10 months 

2015 
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Strengthenin
g the 

institutional 
building of 
the center 

Promote financial 
sustainability 

Regional Workshops                         

Special Studies                         

Raising 
professional 
capabilities 

Development of advisory committee 
                        

Visiting researcher 
                        

Developing the capabilities of the 
human competencies working in the 
center                         

Social Events 
                        

Technical 
development 

Development of the electronic portal of 
the center                         

Social media activation program 

Axles Initiatives Programs / projects 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2019 2020 2021 

Reinforcement  Growth Sustainability 

Phases 

Notable Achievements 
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Support decision makers with 
reports and information 

Introduce and implement 
capacity development initiatives 

Implementation of specialized 
studies and research 

Strengthening the 
institutional building of the 

center 

Building and strengthening 
partnerships 



  

Building and 
strengthening 
partnerships 

International 
Partnerships 

Program to activate existing 

international partnerships                         

International Financial Partnerships 

Program                         

International Professional 

Partnerships Program 

Local and 
Regional 

Partnerships 

Program to activate existing local 

and regional partnerships 

Local and Regional Professional 

Partnerships Program 

Local and Regional Financing 

Partnerships Program 

Center Ambassador Program 
                        

information exchange agreements 

Social Responsibility Program 

Axles Initiatives Programs / projects 

Q1 Q2 q3 q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 2021م 2020م 2019م

Reinforcement  Growth Sustainability 

Phases 

Support decision makers with 
reports and information 

Introduce and implement 
capacity development 

initiatives 

Implementation of specialized 
studies and research 

Strengthening the institutional 
building of the center 

Building and strengthening 
partnerships 

Notable Achievements 
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Implement
ation of 

specialized 
studies and 

research 

Teacher quality 
studies 

Regional Policies for Teachers 

Teaching practices in the Arab region 

Teacher preparation and qualification systems in the Arab 

world 

Regional Guide to Specialized Standards and Professional 

Competencies 

Curriculum 
Quality Studies 

Policies and systems for curriculum development in Arab 

countries 

Citizenship values in the goals of strategic plans 

Integrating twenty-first century skills into the curriculum 

Developing science and mathematics education and 

learning programs in Arab countries 

Studies of the 
quality of 

governance of 
educational 

systems 

Education policies and systems in Arab countries 

school accreditation 

Private university education and academic accreditation 

standards for faculties of education 

General Quality 
and Excellence 

Studies 

A comparative study between the Education Award for 

Excellence and similar regional and international awards 

Quality principles for senior management in the Arab 

countries 

The State of Education in Times of Crisis Report according to 

the 2030 Agenda 

Providing education for children in times of crisis 

Axles Initiatives Programs / projects 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

 2021م 2020م 2019م

Reinforcement  Growth Sustainability 

Phases 

Notable Achievements 
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Support decision makers with 
reports and information 

Introduce and implement 
capacity development 

initiatives 

Implementation of specialized 
studies and research 

Strengthening the institutional 
building of the center 

Building and strengthening 
partnerships 



  

Support decision 
makers with 
reports and 
information 

Reports 
Specialized Report Series Program 

Events 

Forum foreseeing the future of quality 

education                         

The program of the periodic meeting of 

the concerned centers                         

Regular meeting program 
                        

SDG4 Workshop 

Digital Governance Workshops 

Digital Transformation Workshops 

Seminar on Activating the Roles of 

Education Evaluation Bodies in the Arab 

Countries 

Seminar on Accountability in the 

Education Sector - Tools and 

Responsibilities 

Seminar on the contribution of the non-

governmental sector in supporting the 

professional licensing of teachers 

Digital Support 
Digital Portal Development                         

Educational database service 

Axles Initiatives Programs / projects 

Q1 Q2 q3 q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2019 2020 2021 

Reinforcement  Growth Sustainability 

Phases 

Notable Achievements  
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Support decision makers with 
reports and information 

Introduce and implement 
capacity development 

initiatives 

Implementation of specialized 
studies and research 

Strengthening the institutional 
building of the center 

Building and strengthening 
partnerships 



  

Support 
capacity 

developme
nt 

initiatives 

Encouragement 
and motivation 

A survey study on the role of awards for 
excellence in education in some countries of 
the Arab world                         

Training and 
qualification 

E-training 
                        

A project of qualifying training courses for 
UNESCO centers in the Arab countries 

A project to train some officials of the 
ministries of education in the Arab world on 
educational indicators 

Axles Initiatives Programs / projects 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2019 2020 2021 

Reinforcement  Growth Sustainability 

Phases 

Notable Achievements 
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Support decision makers with 
reports and information 

Introduce and implement 
capacity development 

initiatives 

Implementation of specialized 
studies and research 

Strengthening the institutional 
building of the center 

Building and strengthening 
partnerships 
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Publication of measuring the performance of the center for 2021G 

  

  
 

Vision 

Mission 

Main objectives 

Sub-objectives 

Initiatives/ Procedures 

Measures 

Targets T1 T1 T1 

M1 M2 M3 

AI1 AI2 AI3 

O1 O2 

Strategic Scheme 

Work Plans 

Execution 
Assessment 

In monitoring the performance of the Center’s work for the year 2021, the entry of the Performance Measurement 

publication was based on a framework consisting of five aspects of managing and measuring three-dimensional 

performance, to keep pace with the requirements of stakeholders and those concerned with the Center’s services, 

measuring the impact and trying to provide the appropriate value to them, in addition to shedding light on the complexity 

of the Center’s relations with Multiple stakeholders in the context of the scope environment for the work of the center, thus  

providing an innovative overall framework that guides the center to achieve success, and assists in the design and 

construction of performance measurement systems in a way that relates directly to the specific conditions and desired 

operational performance objectives. 

and that is through: 

• Satisfaction of stakeholders: who are the main stakeholders of the center? Who do they want and need? 

• Contribution of stakeholders: What does the center want and need from stakeholders on a reciprocal basis? 

• Strategies: What strategies does the center need to implement? In order to meet the desires and needs of the 

stakeholders of the center while fulfilling their requirements? 

• Operations: What operations does the center need to activate in order to be able to implement its strategies? 

• Capabilities (capabilities and resources): What are the capabilities that the center needs to activate in order to be able 

to operate its operations? 



 

 

 
Publication of measuring the performance of the center for 2021G 

 
  

  
 

Stakeholders' satisfaction 

This is represented in knowing who are the stakeholders in the center? Stakeholders in the center can be divided into three types of boss: 

- Internal stakeholders, which are a group of individuals working in the center 

- Stakeholders Intermediaries: They are the people who work at home and abroad through their relationship with the center, and most of the categories of intermediaries include the board of directors, 

committees, consultants, and research teams. 

- External stakeholders: they are confined to three categories during their relationship with the center: they are the people who supply the inputs to the center and they are the ones who connect the 

center with members, partners, students, teachers, faculty members, alumni, parents, ministries of education in Arab countries, national committees, Employees, users, donors, communities, regional and 

international organizations, but all of these groups have their common goals, which are to graduate cadres that serve the community, but each stakeholder or beneficiary has his own point of view, 

which requires different considerations and interests, and therefore the center The values are expected to provide the interests of various stakeholders through its geographical and service location. 
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The most important 
outputs 

Capabilities 
What capabilities does the 

center need in order to operate 
and improve operations? 

Strategies 

What strategies should be put in 

place to satisfy the requirements 

and needs of key stakeholders? 
Satisfaction Delivery 

Requirements of interested 
parties 

Contributions of the stakeholders 
Satisfaction of the parties concerned 

Development to achieve quality and 
excellence strategic trend 

Operations 

What are the important processes 

required by the center to implement its 

strategy? 

Main 
stakehold

ers 

Performance 
Publication 

Publication of measuring the performance of the center for 2021G 
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What contributions do we want from the 

concerned parties to maintain and 

develop these capabilities? 

• The completion of the 

implementation of the first 

and second phases 

projects in full and (85%) 

as a minimum of the third 

phase projects and the 

institutional sustainability of 

several projects such as 

the visiting researcher, the 

ambassador of the center, 

the countries databases 

and the newsletter. 

• Strengthening the Center's 

relations with the 

authorities concerned with 

the development of 

education in the Arab 

countries, in order to 

enable the implementation 

of practical initiatives. 

• Develop a strong network 

of relationships and 

partnerships with local, 

regional and international 

funding agencies. 

• Periodic follow-up of all 

recommendations of the 

meetings and decisions of 

the Board of Directors. 

• Enforcing the corporate 
work governance system. 

Who are the stakeholders and 

what do they want and need 

from the center? 



Number of 

part-time 

center 

advisors (11) 

Number of 

experts 

participating 

(356) 

The number of 

resources 

available in the 

digital library(3 

7) 

Ratio of 

subjective 

revenue to 

total 

resources 

(15.33%) 

Own 

Revenue 

Percentage 

(15.33%) 

Number of 

projects 

executed for a 

fee (7) 

Number of 

social events 

(27) 

Number of 

posts on social 

media 

accounts (211) 

Follower 

interaction 

(share, 

comment, like, 

watch) 

(567090) 

Number of 

Professional 

Development 

Program 

Activities (25) 

Satisfaction 

index of the 

center's 

employees 

(94.1%) 

The level of 

mental 

image 

developmen

t(81%) 

39 

Execution 

Results 

Impact 

The number 

of studies 

carried out 

(37) 

Number of 

workshops carried 

out (17) 

The most notable performance indicators of the axis (strengthening the institutional work of the center) of the executive plan for the year 2019 - 
2021 



Number of 

partnerships 

and 

agreements 

(44) 

The level of 

coverage of 

areas through 

partnerships 

(100%) 

Level of 

coverage for 

Arab countries 

(100%) 

Rate of 

projects arising 

from 

partnerships 

(32) 

Number of 

beneficiaries of 

partnership 

initiatives(22) 

countries and 

(11) 

organizations 

Number of e-

services as 

sustainable 

programs 

(6) 

Number of 

information 

exchange 

agreements 

(44) 
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Execution 

Results 

Impact 

Amount of 

support 

provided by 

funding 

partnership

s (40%) 

The most notable  performance indicators of the axis (local, regional and international partnerships of the center) for the implementation plan for the year 2019 - 2021 



Number of 

analytical 

reports (6) 

Number of 

country case 

reports (74) 

Quality 

coverage 

level 

(100%) 

Number of 

participants / 

country(22) 

Ministry of 

Education and 

(23) 

organizations 

The number 

of activities 

associated 

with the 

research 

project (12) 

Geographical 

coverage 

level (100%) 

Number of 

beneficiaries of 

the center's live 

publications 

(2405) 

Number of 

development 

outputs 

arising from 

research (12) 
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Number of 

research and 

studies 

carried out 

(37) 

Execution 

Results 

Impact 

The most notable performance indicators of the third axis (Ithraa) of the executive plan for the year 2019-2021 



Number of reports 

executed(135) 

Number of 

events 

organized and 

attended (369) 

The number 

of articles 

published in 

radio and 

newspapers 

(13) 

Execution 

Percentage of 

comprehensiv

eness of 

reports for 

Arab 

countries 

(100%) 

Results 

Evaluation of 

organized events 

(questionnaires) 

(94.7%) 

Number of digital 

reports and 

bulletins uploaded 

(151) 

Impact 
The scale of the 

relevant 

initiatives 

implemented 

(68%) 

Number of 

digital 

versions and 

files (151) 

The number of 

participants in 

the events 

(298019) 
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Number of 

officials 

participating in 

the events 

(379) 

The number of 

views of the 

versions of the 

center (3109) 

The most notable performance indicators of the fourth axis (supporting decision makers with reports and information) in 2019-2021 



The number of 

courses offered 
(2) 

Evaluation of the 

studies carried out 

(78%) 

The number of 

trainees (509) 

Number of 

recommendations 

to support 

decision-making 

(379) 

43 

Execution 

Results 

Impact Satisfaction 

measure (86%) 

The number 

of 

participants in 

the events 

(298019) 

The most notable performance indicators of the fifth axis (development) of the executive plan for the year 2019 - 2021 



The performance of the center’s strategy since inception until 2021 

The center’s strategy (2015-2021) consists of (5) strategic objectives and (25) sub-objectives. To measure the extent to which the strategic objectives have been achieved, (83) performance indicators 

were built, including (11) strategic performance indicators over a period of two years and (11) strategic performance indicators Over a five-year period and (51) executive performance indicators. To 

achieve the indicators targets; (39) strategic initiatives have been developed that include (99) projects. 

All strategic initiatives were completed by the end of the strategy in 2021, whose outputs amounted to (354) in the areas of capacity building, research, studies, information and technology, financial 

and human resources, governance and local, regional and international partnerships. 

A summary of the status of the strategic indicators: where 

(9) indicators have achieved exceptional performance, 

which are the indicators that have reached the percentage 

of achievement of the target for any of them: 

It achieved (8) excellent performance indicators, 

which are the indicators that achieved the target 

percentage for any of them between: 

And it achieved (3) good performance indicators, 

which are the indicators that achieved the 

percentage of the target for any of them 

between: 

The table shows (strategy 

performance) 

110% and more 90 to less than 110% and more 

75 to less than 90% 

15% 

45% 

40% 

44 

Performance of strategic KPIs 

Exceptional 
performance 

Excellent 
performance 

Good 
performance 



The performance of the center’s strategy since inception until 2021 

The table shows the details of the strategic performance measurement indicators 

Strategic Objective Indicator name Indicator Description Targeted Achieved 
Achieved% of 

target 
Indicator status 

Develop high quality research 

programs 

Issuing annual research 

reports on the quality and 

excellence of education in 

the Arab world 

Enhancing the implementation of the center’s strategy through periodic 

measurement to issue research reports on the quality and excellence of education 

that contribute to the development of Arab educational systems through the 

dissemination of knowledge 

15 23 153.3%  

Publishing annual research 

reports on the quality and 

excellence of education in 

the Arab world. 

Enhancing the implementation of the center’s strategy through periodic 

measurement to publish research reports on the quality and excellence of education 

that contribute to the development of Arab educational systems through the 

dissemination of knowledge 

15 11 73.3%  

Issuing periodical articles on 

the quality and excellence of 

education in the Arab world 

annually. 

Enhancing the implementation of the center's strategy through periodic evaluation 

of the issuance of articles on the quality and excellence of education that contribute 

to the development of Arab educational systems through the dissemination of 

knowledge. 

20 16 80%  

Publishing periodical articles 

on the quality and excellence 

of education in the Arab 

world annually. 

Enhancing the implementation of the center's strategy through periodic evaluation 

of the issuance of articles on the quality and excellence of education that contribute 

to the development of Arab educational systems through the dissemination of 

knowledge. 

20 16 80%  

Fulfilling the requirements of 

80% of the parties involved 
Enhancing the implementation of the center’s strategy through periodic 

measurement of the parties’ satisfaction with research publications that contribute 

to the development of Arab educational systems through the dissemination of 

knowledge 

80% 94% 117.5%  

Organizing four seminars 

annually 
Enhancing the implementation of the center’s strategy through periodic 

measurement of research groups and annual seminars that contribute to the 

development of Arab educational systems through the dissemination of knowledge 
20 22 110%  
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Exceptional 
performance 

Excellent 
performance 

Good 
performance 



The performance of the center’s strategy since inception until 2021 

The table shows the details of the strategic performance measurement indicators 

Strategic Objective Indicator name Indicator Description Targeted Achieved 
Achieved% of 

target 
Indicator status 

Support and preparation of 

development programs 

Average number of 

development workshops 

on quality and excellence 

in education carried out 

annually. 

Enhancing the implementation of the center’s strategy through periodic measurement of 

coordination regarding the implementation of development programs that contribute to 

the development of educators and those in charge of the educational process, by 

providing specialized training in all aspects of quality and excellence in education. 

25 29 116%  

Fulfilling the requirements 

of 80% of the parties 

involved 

Enhancing the implementation of the center’s strategy through periodic measurement of 

the parties’ satisfaction with research publications that contribute to the development of 

Arab educational systems through the dissemination of knowledge 

80% 94% 117.5%  

Providing technical advice 

Average annual technical 

advisory studies 

Enhancing the implementation of the center's strategy by providing member states with 

technical advice and practical ideas in the field of education quality and excellence 9 11 122.2%  

Average number of reports 

issued on best practices in 

the field of quality and 

excellence in education 

Enhancing the implementation of the center's strategy by providing member states 

with the best international practices in the field of education quality and excellence. 
30 127 423.%  

Achieving a rate of more 

than 70% in terms of 

institutional satisfaction with 

the advisory services 

provided 

Enhancing the implementation of the center's strategy through periodic 

measurement of institutions' satisfaction with the advisory services provided 
70% 94% 134.2%  

Benefit from and manage 

financial aid to improve quality 

and excellence in education 

The average of funding 

projects covering 20% of the 

budget allocated to research 

annually. 

Enhancing the implementation of the center's strategy by utilizing and managing 

financial aid. 
(15) projects 

to be financed 

covering 20% 

(15) projects to be 

financed covering 

20% 

100%  
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The performance of the center’s strategy since inception until 2021 

The table shows the details of the strategic performance measurement indicators 

Strategic Objective Indicator name Indicator Description Targeted Achieved 
Achieved% of 

target 
Indicator status 

Expanding the provision of 

consultancy, research and studies  

The number of research 

and studies 

The indicator measures the number of research and studies of educational issues and problems in the 

Arab world that have been completed in the year. 6 6 100%  

Post-consulting service 

rate 

This indicator measures the rate of providing post-consultation services for a full-time consultant, 

developing an implementation plan, assistance in implementation, clarification of consulting solutions, 

training on implementation and other services (at the request of the client or at the initiative of the 

center) 

Seven services for 

every ten 

consultations 

7 100%  

Raising the efficiency of spending, 

optimizing the use of financial resources 

and developing self-resources 

Self Resource 

Development Index 

The indicator measures the ratio of the volume of transfers against the approved budget. The indicator 

reflects the importance of financial planning; Which contributes to raising the efficiency of spending, 

optimizing the use of financial resources and developing self-resources 

8% 15.33% 191.6%  

Ensure performance measurement to 

enhance transparency and 

accountability 

Maturity indicator in 

performance 

measurement and 

management 

This indicator measured the center's maturity level in five areas: strategy management, performance 

management, initiatives management, change management, performance culture and beneficiary 

experience management. The indicator is measured through periodic indicators of maturity in 

measuring and managing performance on an annual basis. The assessment is according to the following 

maturity levels: First level less than 30% Second level (30% to less than 50%) Third level (50% to less 

than 70%) Fourth level (70% to less than 90% (fifth level) 90 or more) 

5 5 100%  

Attracting and retaining outstanding 

talent 

Occupancy rate The indicator measures the percentage of job occupancy to the total number of jobs approved in the 

budget until the end of the year. The indicator contributes to planning human resources with specific 

job titles, levels and numbers. 

100% 100% 100% 

Supporting the building of specialized 

experts and empowering them in the 

strategic areas related to the work of the 

Center 

Number of committee 

members in strategic 

areas 

The indicator measures the number of committee members according to the center's strategic 

directions for the year. This indicator reflects the center's orientation towards building specialized 

experts and empowering them in strategic areas related to development 
30 30 100%  

Diversifying the Center's efforts in the 

field of community partnership 

Number of activities carried 

out in the field of community 

service 

The indicator measures the number of activities carried out in the field of community service provided 

by the center in the year. Activities include training programs, a number of programs directed to 

charities, blood donation campaigns, health education campaigns, etc. 

21 21 100%  

Ensure performance measurement to 

enhance transparency and 

accountability 

Percentage of projects 

going according to plan 

The indicator measures the percentage of projects that are going according to the plan to the total number of 

projects approved in the center’s budget in the year. The indicator reflects the importance of implementing 

initiatives and projects according to time plans, raising the efficiency of project management and reducing risks. The 

indicator contains all the center’s projects. 

100% 100% 100%  
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UNESCO evaluation of the performance of the center 

1. Purpose of Evaluation: 

 The outcome of the evaluation is used to make recommendations for the renewal of the Center's agreement with UNESCO. 

2. Evaluation team: 

UNESCO designated an expert to conduct the assessment. 

3. Scope of evaluation: The evaluation includes the following: 

• If the projects, events and activities carried out by the center coincide with the activities specified in the agreement signed with UNESCO. 

• The importance of the center's programs and activities in achieving the strategic objectives of UNESCO's programs and priorities. 

• The effectiveness of the center's programs and activities in achieving its stated goals. 

• The quality of coordination and interaction with UNESCO field offices and the National Commissions for UNESCO, and with other institutes / centers of 

categories 1 and 2 concerned with education and learning. 

• Quality of partnerships with government agencies, public and private sector partners and donors. 

• The nature and quality of organizational arrangements, management mechanisms, governance and accountability. 

• Human and financial resources, quality of mechanisms and capacities, and ensuring the sustainability and viability of institutional capacity. 

• Mobilizing self-resources and their compatibility with the strategic objectives of the Center and UNESCO. 

4. Evaluation Procedures: 

An expert reviewed the following documents: a copy of the agreement establishing the center, annual reports and independent audit reports, a list of 

projects and events, a list of employees, publications of the center, partnerships, minutes of board meetings, audit reports. He also communicated with 

some regional authorities related to the work of the center. And with some of the center's employees. 

 
 
 

48 



 

5. Evaluation results: 

• The extent to which the objectives of the center are achieved as set out in the agreement signed with UNESCO. The evaluation found that the activities carried out by the center are 

in line with the objectives specified in the agreement. 

• The importance of the center’s programs and activities’ contribution to achieving the programs approved by UNESCO: The evaluation found that the center’s management has 

been keen to link the center’s general strategy and annual projects to the C/5 center accredited by UNESCO for the relevant years, and thus linking them to different goals of 

Sustainable Development Goal 4, no Especially with regard to early childhood care and education, teacher policies and training, and the inclusion of global citizenship in public 

education curricula. 

• Quality of coordination and interaction with UNESCO, National Commissions, and other relevant Category 1 and 2 institutes or centers With regard to program planning and 

implementation, the evaluation found that many of the activities undertaken by the Center were undertaken in coordination with various other UNESCO entities at regional levels 

and international. 

• Partnerships Developed and Maintained with Government Agencies, Public and Private Partners and Donors: The evaluation found that there is clear evidence that the Center has 

established working partnerships with relevant government agencies in Saudi Arabia, and many public and private sector partners and donors at national levels regional and 

international. 

• The nature and quality of organizational arrangements, management mechanisms, governance and accountability; The result of the evaluation indicated that the center has an 

organizational structure, governance and accountability mechanisms that are consistent with UNESCO standards. 

• Human and financial resources, quality of mechanisms and capacities, and ensuring the sustainability and viability of institutional capacity: The evaluation result showed that the 

center has a technical and administrative staff consistent with UNESCO standards. 

• Providing self-resources and their compatibility with the strategic objectives of the Center and UNESCO.: The evaluation report indicated that the Center, through its activities, 

events and partnerships, has provided self-resources through partnerships it established with many ministries of education, universities, and national, regional and international 

organizations. 6 

 
UNESCO evaluation of the performance of the center 
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6. Recommendations: 

In light of the evaluation, (6) recommendations were formulated as follows: 

• Renewing the agreement with the Center, taking into account the following recommendations: 

• Strengthening the technical staff in the center from inside and outside the Kingdom. 

• Develop a strategy to benefit from the studies carried out by the center. 

• Strengthening communication with regional and global networks specialized in the field of quality. 

• Play a more active role in mobilizing extra budgetary resources. 

• Investing the support of UNESCO in involving the center in the activities of its offices and centers in the Arab region. 

6 

 
UNESCO evaluation of the performance of the center 
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Environmental analysis and the most prominent issues 
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Preface 
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This part explains the most prominent results of the environmental analysis 

that have been reached and the most important strategic issues that were 

built on this analysis. Features of the general situation of the Arab countries 

with regard to achieving the fourth goal of sustainable development, leading 

to a review of the results of the benchmarking with similar bodies, and finally 

with the most important strategic issues on which the strategic directions will 

be built in the next part. 

Opportunities 
and 

challenges 

Quadrant 
Analysis 
Matrix 

Features of the 
general assessment 

of the quality of 
education in the 
Arab countries 

Levels and trends of 
the fourth goal for 

the Middle East and 
North Africa 

The main results 
of the 

benchmarking 

The main 
strategic issues 

Strengths and 
Weaknesses 

Environmental 
analysis 



Two methods of strategic environmental analysis were used, the first "PESTLE" to find out the external factors "political, environmental, economic, social, technological and legal", 

and then to conduct an environmental analysis "SWOT" for the data of the internal and external environment of the regional center to anticipate the future of quality and excellence 

of education, which is To determine the strengths, weaknesses, opportunities and risks that surround the center and form its strategic directions, and in order to achieve this, a 

number of data collection tools were relied on, which were applied to internal and external beneficiaries and stakeholders, in order to identify needs and priorities, strengthen the 

elements of strength and ensure their continuity, and avoid the elements of weakness And search for means to strengthen them, take advantage of available external opportunities, 

and develop plans to confront threats through (brainstorming sessions: which were used with leaders in public and private education institutions and the public and private sectors 

in order to generate in-depth ideas from the results of analyzing the contents of documents and regulations, personal interviews, focus groups International agreements and 

charters, direct meetings with leaders in public, private and educational institutions Public and private sector, questionnaires: prepared in electronic form, examination of documents 

and documents: which were collected and viewed). 

 

Employing the most important strategic planning methodologies used globally: 

• Self-correction methodology: by evaluating the performance in preparing the previous strategic plan, taking advantage of its positives and correcting the negatives that were 

monitored in it (in form and content), and this was benefited from through the scientific evaluation report and the report measuring the results of the plan to avoid the gaps of 

the previous plan. 

• The beneficiary satisfaction methodology: It is a strategy that focuses on deepening the idea that the main objective is to serve the various sectors of the beneficiaries and 

that achieving beneficiary satisfaction is the true measure of success. 

• The European Excellence Model “EFQM” methodology: It is a model for quality management by tracking “cause and effects.” The model consists of 9 components: Five 

“Enablers” and cover what the organization does: leadership, strategy, employees, partnerships, resources, processes, and products. and services, and four results 

standards “Results” that cover what the organization achieves, which are: the results related to the beneficiaries, the results related to the employees, the results related to 

the community, and the main results. To improve the results achieved by the organization, a methodology called the “RADAR methodology” is applied and is continuously 

re-applied to reach The desired excellence, which consists of four processes: Determining the objectives to be achieved. “Results” setting appropriate approaches to 

achieve these goals. “Approaches” implementing the proposed approaches on the ground. “Deploy” evaluating the applied approaches “Assess” and correcting the 

approaches in order to improve results. Refine 

Strategic Environmental Analysis: 
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The political dimension 

1. The presence of a supportive government leadership in the headquarters country. 
2. Changes at the global and regional levels, or at the level of a single country as a result of rapid developments, especially with regard to the 

political aspect. 
3. International conventions and agreements. 
4. UNESCO support for its affiliated centers. 
5. Sustainable strategic alliances between regional and international organizations. 

Environmental dimension The distinctive location of the Kingdom of Saudi Arabia as a headquarters country being a hub connecting the three continents. 

Social dimension 

1. The Kingdom has social and cultural ties with all countries of the Arab world. 
2. Change and social growth in the Arab world, such as: (population growth rate, youth trends...etc) and consequently the increase in 

demand for education in terms of quantity and quality. 
3. Weak societal awareness about the importance of future prospects for the quality and excellence of education. 
4. The needs to enhance the competitiveness of the educational systems in the Arab countries, which are proven by the various local, 

regional and international reports. 

Technological dimension 

1. Availability of a number of ICT infrastructure components. 
2. The headquarters country has a strong infrastructure in the fields of communications and information technology internationally and 

locally. 
3. In the Kingdom of Saudi Arabia (the country of the headquarters), an integrated and electronically secure big data environment has been 

established and linked to artificial intelligence and the development of protocols to ensure its protection on a large scale, which will 
support the facilitation of data. 

4. Rapid industrial and technical change and transformation, and consequently the shift in the needs of society and the labor market. 

Economic dimension 
1. The Kingdom is harnessing its enormous investment power to build a more diversified and sustainable economy. 
2. The lack of private sector contribution to support research projects to foresee the future in education. 
3. Lack of financial allocations for scientific research, especially future studies 

Legal dimension 1. Weakness of clear and specific policies, legislation and regulations related to foreseeing the future in the Arab world. 
2. The existence of intellectual protection policies, and patents. 

The first method: the results of the analysis of the PESTLE method 
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The most prominent weaknesses The most prominent strengths 

(Edited)Restore original 

The uniqueness of the 

center’s specialization 

in the quality and 

excellence of 

education in the Arab 

world and the nature 

of its services and its 

affiliation with 

UNESCO, which gives 

it the necessary 

scientific weight 

Administrative 

and financial 

independence 

The center's 

membership in 

some alliances 

and its relations 

with many 

international 

organizations 

and relevant 

ministries 

The presence of 

a high advisory 

committee that 

includes 

international 

expertise. 

The high level 

of institutional 

culture and 

values among 

the center's 

employees 

1 2 3 

4 5 

The 

incompleteness 

of some policies, 

legislation and 

regulations of 

the center as a 

result of the 

establishment 

phase 

The number of 

consultants in 

some 

educational 

specializations is 

low 

The limited 

budget allocated 

to the work of the 

center in contrast 

to the 

geographical and 

application scope 

of the center and 

the great diversity 

of tasks 

Weakness of the 

system of serving 

and caring for 

beneficiaries, 

communicating 

with them, 

measuring their 

satisfaction, and 

touching their 

expectations 

Weakness of the 

system of serving 

and caring for 

beneficiaries, 

communicating 

with them, 

measuring their 

satisfaction, and 

touching their 

expectations 

Weakness in 

measuring the 

impact of the 

center’s efforts 

as a result of the 

nature of its role 

in supporting 

public policies 

1 2 3 

5 6 7 

The weak 

media role of 

the center, as 

well as the 

weakness of its 

website 

Weakness in 

measuring the 

effectiveness of 

the partnership 

building and 

development 

system 

4 

8 
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The existence of a 

board of directors 

that includes 

ministers of Arab 

countries and 

decision-makers in 

major international 

organizations. 

6 
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Opportunities and challenges 

Challenges Opportunities 

The strength of the 

economy of the 

Kingdom of Saudi 

Arabia as a 

headquarters 

country, which 

supports the 

center's orientation 

towards investment 

and self-financing 

The average ability 

of Arab countries to 

access the Internet 

has increased with 

the availability of 

skills to use 

technologies 

The increase in 

the external 

general evaluation 

of the role and 

performance of 

the center at the 

present time 

The ministries of 

education in the 

Arab countries 

direct the 

importance of 

quality and 

excellence in 

education 

Many similar 
organizations and 

bodies provide 
funding and the 

possibility of 
establishing 
sustainable 

partnerships with 
them 

1 2 3 

4 5 

The decline in the 

growth rate of the 

gross domestic 

product of Arab 

countries in 2020, 

and the consequent 

rise in inflation and 

unemployment 

The expected 

increase in 

population in 

Arab countries 

Weak 

communication 

channels with 

research centers 

interested in the 

field of quality 

and excellence 

in education and 

future foresight. 

The COVID-19 

pandemic and 

the increase in 

educational loss 

The great 

diversity in the 

needs and 

requirements of 

providing quality 

education in the 

Member States 

The varying 

levels of privacy 

in Member 

States towards 

the availability 

of information 

1 2 3 

5 6 7 

Rapid changes at 

the global and 

regional levels, as a 

result of rapid 

developments, 

especially with 

regard to the 

political, social and 

economic aspect 

4 

The assessment 

of some member 

states in achieving 

the fourth goal of 

sustainable 

development has 

declined 

8 

56 

. 

The Kingdom of 

Saudi Arabia as a 

headquarters 

country has a 

strong ICT 

infrastructure 

both 

internationally 

and locally 
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Indoor Environment Assessment (Strengths - Weakness) 
Growth and Expansion (SO) Therapeutic (WO) 

Assessment of 

the external 

environment(o

pportunities) 

Strengths that can be activated by focusing on opportunities: 

• Provide a stimulating and supportive environment. 

• The ability to lead cultural diversity and invest efforts in developing the center. 

• Providing a supportive technical infrastructure with open links with relevant stakeholders, ministries, and 

regional and international organizations. 

• Carrying out qualitative partnerships in providing services and programs on a regional and international 

scale.  

• Spreading awareness among all segments of society on the importance of looking ahead to the quality 

and excellence of education through conferences, seminars and workshops. 

• Building and developing regional educational standards and standards in the various fields of quality and 

excellence, and coordinating with Member States and with the relevant authorities, qualifying them and 

enabling them to apply them in a sustainable manner. 

• Establishing a digital database, its well-known experts internally and externally, and their institutional 

references. 

Weaknesses that can be avoided by taking advantage of the available opportunities: 

• Attracting competencies from experts and researchers locally and internationally who are proficient in using the 

methods and techniques of foreseeing the future with the quality and excellence of education and building 

standards, indicators and metrics. 

• Working on framing regulations, legislation and policies for the center by enlisting the unremitting efforts and 

support of the rational government and benefiting from the various partnerships of the center. 

• Adoption of bulletins, periodicals, magazines and scientific reports in the quality and excellence of education. 

• Capacity building to enhance skills in the use of quality and excellence methods and techniques, as well as the 

practices of their recent trends in Arab countries, and the application of their standards and standards. 

• Enhancing the mental image of the center through marketing and media with multiple partnerships and channels, 

and managing the expectations of stakeholders. And building tools to measure the impact of the desired center. 

• Manufacture of various tools and multiple channels to show and measure the desired impact of the Center through 

the use of technology and various regional and international relations. 

• Developing institutional capabilities and building a modern institutional administrative system. 

Growth and stability (ST) Deflationary (WT) 

Assessment 

of the 

external 

environment 

(Threats) 
 

Strengths that can be used to avoid external threats 

• Benefit from regional and global experiences and best practices and work on their practice and 

dissemination 

• Establishing partnerships and cooperation with the private sector, government agencies, and regional and 

international organizations. 

• Finding monitoring channels to issue annual reports specialized in the quality and excellence of 

education, and providing databases for member states that support decision-making and industry. 

• Conducting research studies in various technical and financing partnerships. 

• Supporting the enhancement of the quality and excellence of the educational systems in the Arab 

countries through the various services provided by the center, the sustainable strategic alliances, and the 

support it enjoys from the rational government, member states and UNESCO. 

Weaknesses that can be overcome by reducing the impact of external threats: 

• Reducing the number of research programs and services provided through the center and moving towards 

setting sustainable quality programs such as building and developing standards and standards related to 

quality and excellence, future foresight for education, awards, models, tools and frameworks related to 

quality and excellence in education, and focusing on scientific reports. 

• The merging of a number of departments and units in the center may cause wastage of resources and 

efforts as a result of duplication of roles. 

Based on the quadrant analysis, the SOWT matrix (strategic alternatives) can be reached as follows: 

Quadrant Analysis Matrix 

It appears to the planning team that the best strategic option that achieves the goals of the center in light of the standards, the internal environment (strength and weakness), the external environment (opportunities and challenges) and the 
available capabilities is the remedial strategy and the growth and stability strategy, through which weaknesses will be addressed, challenges will be addressed, regulations and legislations framed, and talented resources will be attracted human 
capital, enhancing skills and then a growth and expansion strategy through the use of a diversification strategy in providing advisory and training services, quality programs and partnerships, building and developing regional standards and 
measures in quality, excellence and future foresight, and enabling Member States to implement them in a sustainable manner. 

57 



Features of the general assessment of the quality of education in the Arab countries 

According to the 2021 

Sustainable 

Development Goals 

Report, the Middle East 

and North Africa region, 

most of which are Arab 

countries, is growing 

moderately to develop 

education in the 

presence of not great 

challenges, an 

assessment that is 

closer to the average in 

light of the high 

assessment of the 

region in the number of 

free and compulsory 

years of education. 

≥12 years old ≥12 years old more ambitious 

≥9 years old ≥9 years old average ambition 

Less than 9 years old Less than 9 years old less ambitious 

Countries 

South and East Asia 

Eastern Europe and Central 

Asia 

Latin America and the 

Caribbean 

Middle East and North 

Africa 

General 
assessment 

of the quality 
of education 

Number of years of 
free education 

Number of years of 
compulsory education 

9.1 

11.3 

11.6 

10.9 

8.7 

10.4 

11.2 

9.5 

The sustainable 
development goals 
have been achieved 

There are 
challenges 

grows moderately on the right track 

Source: The 2021 Sustainable Development Goals Report https://www.sdgindex.org/ 
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Levels and trends of the fourth objective for the Middle East and North Africa 

The sustainable 
development 

goals have been 
achieved 

tangible 
challenges 

Big challenges There are 
challenges 

Fall back grows 
moderately 

Stopped 

According to the 2021 Sustainable Development Goals Report, the Gulf 

countries topped the Middle East and North Africa region in terms of 

evaluating the level of achievement of the fourth goal of the sustainable 

development goals, as Bahrain, Oman and Saudi Arabia were at the 

forefront of the countries, as the goal was achieved and is on the way 

Correct, while Yemen and Syria assessed that they face great challenges 

due to the political conditions they are going through, while no information 

was available on Lebanon and Libya. 

Countries 

Algeria 

Bahrain 

Egypt 

Iran 

Iraq 

Jordan 

Kuwait 

Lebanon 

Libya 

Morocco 

Oman 

Qatar 

Saudi Arabia 

Syria 

Tunis 

UAE 

Yemen 

Assessment 

On the right 
track 

Unavailable 
data 

 /https://www.sdgindex.org 2021تقرير أهداف التنمية المستدامة لعام : المصدر
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The main results of the benchmarking 

60 

• The bodies and similar centers under study varied, and these bodies were distinguished by their work and specialization in the field of 

quality of education in addition to their wide scope of work. The field of education and the quality of education. 

• The study authorities included (6) centers and institutes of the first category affiliated with UNESCO, and (6) centers and institutes of the 

second category centers, in addition to an entity classified among the relevant authorities. 

• A number of strategic plans documents were reviewed for some leading global, regional and local organizations to benefit from their 

experiences. In selecting the reference organizations, a number of considerations were taken into account: 

•Property: 

The organization should be dependent on the government budget for funding with some self-resources. 

Size convergence: 

In terms of structures, and numbers of employees. 

Functional comprehensiveness: 

The organization has a regional and international impact 

Geographical diversity: 

That the reference organizations vary between the different continents of the world (America, Europe, Asia, Australia, Africa). 

By applying the previous criteria, many strategic plans and business nature of several regional and international organizations were 

reviewed, and nine organizations were selected for benchmarking with the UNESCO Regional Center for Quality and Excellence in 

Education. The benchmarking results concluded: 



Role Means Partnerships 

The main results of the benchmarking 
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The center's main activities and work should include 

supporting educational systems and policies and 

building the capacities of those involved in the 

educational process, especially with regard to quality 

and its standards, because of their profound impact on 

the development of educational systems in member 

states, as well as their relevance to the center and its 

role. There is also a temporary and practical need to 

focus on the two issues of future prospects for quality 

Education, technology and artificial intelligence were 

distinguished due to their importance, which was 

reflected in all aspects of life, as well as opportunities 

to invest them in educational activity. 

Despite the decline in the tangible impact of the 

implementation and conduct of research and studies, 

it is still considered one of the most appropriate 

means for the nature of the work of similar bodies, 

which must be taken into account in developing the 

means of the center’s work so that they are used in 

the areas most suitable for them without neglecting 

the rest of the most influential tools such as 

Implementation of training courses, workshops, 

seminars and conferences, building educational 

standards and standards, and building capacities. 

There is an urgent need to develop a wide 

network of partnerships with international and 

regional organizations concerned with 

education, to benefit from the experiences and 

capabilities that these bodies enjoy, in addition 

to the funding partnerships that are important 

in enhancing the financial sustainability of the 

Center, and alliances and international relations 

for more coordination and cooperation in 

various fields such as international 

examinations and licenses and miscellaneous 

credits. 



Sustainability Governance 

The main results of the benchmarking 
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At a time when the contributions and 

support of member states constitute the 

largest share of the revenues of the study 

authorities, there is a necessary need to 

develop funding sources for the center to 

ensure its financial sustainability and 

enhance its ability to adopt and 

implement qualitative initiatives with 

outstanding returns and impact. 

In light of the Center’s endeavor to diversify 

its financial sources and the multiplicity of 

its activities and its local, regional and 

international relations, there is a need to 

enhance the levels of governance and 

transparency in all of the Center’s financial 

and non-financial practices, by providing the 

necessary supervisory committees, bylaws 

and regulations governing its work, technical 

consultations, and capacity building 

programs and events for a nominal fee. 



The main strategic issues 

Capabilities  Business results Effect 

Institutional 

Capacity 

Building 

Financial 

sustainability 

and business 

development 

Communicatio

n and building 

partnerships 

Managing 

customer 

expectation

s 

Communicat

ion and 

media 

presence 

Regional 

influence 
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Strategic issues according to the results of the analysis 

issues 

Sources 

Institutional 
Capacity 
Building 

Communicatio
n and building 
partnerships 

Financial 
sustainability 
and business 
development 

Communicati
on and media 

presence 

Study stakeholder 
expectations 

Study of similar bodies General context 
analysis 

Evaluation of the internal 
environment of the center 

Managing 
customer 

expectations 

Regional 
influence 
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65 

This issue deals with building the basic administrative capabilities and requirements, consolidating the institutional, technical 

and organizational values of the center, and updating the policies, procedures and organizational structure. This requires 

strengthening efforts to develop the work of the center in a way that achieves effectiveness and efficiency, especially in 

terms of developing human resources, benefiting from local and regional experiences in the educational field, and enhancing 

the use of technology in the center's work. 

Institutional 

Capacity 

Building 

Case description Case name 

Highlights 

• The work pressure felt by the center's employees and the presence of vacancies for relatively long periods reflects the 

weak attractiveness of the current work environment. 

• The lack of counselors in some educational specialties. 

• The need to develop the distinguished technical infrastructure of the center in all its activities. 

• The high level of culture and institutional values among the center's employees. 

• The need to update policies, procedures and organizational structure. 

The most prominent issues 
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This issue discusses supporting the financial stability of the center, as financial stability is one of the most important issues 
faced by the majority of non-profit organizations. Financial performance by diversifying sources of income and contributing 
to maximizing the use of available resources, reducing the cost of performing the various services provided by the center to 
beneficiaries, and rationalizing spending to compensate for the expected shortfall in public revenues. The reasons behind the 
center's shortcomings in this aspect, and the necessary capabilities to do so. It is also concerned with building a modern 
institutional administrative system that includes developing the administrative system, activating the project management 
system, and consolidating the concept and culture of quality and institutional excellence. 

Financial 

sustainability 

and business 

development 

Case description Case name 

Highlights 

• Administrative and financial independence. 

• The limited budget allocated to the work of the center in contrast to the geographical and application scope of the 

center and the great diversity of tasks. 

• Weak measurement of the effectiveness of the partnership building and development system. 

• The Center's relations with Arab countries and regional and international organizations. 

• A decrease in the growth rate of GDP in 2020, and the consequent rise in inflation and unemployment. 

The most prominent issues 
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Partnerships with similar entities, stakeholders, and supporting entities represent one of the most important capabilities of the center’s 

work. Partnerships aim to exchange experiences, coordinate capabilities, exploit the available capabilities and employ them to 

implement joint projects, enhance identity and media communication, develop community partnerships, develop business and 

knowledge system, and sustain relationships, alliances, and financing and logistical agreements. This issue represents one of the most 

prominent issues of the center, which is concerned with highlighting the efforts of the center and its activities to the beneficiaries and 

stakeholders. and the beneficiaries 

Communicati

on and 

building 

partnerships 

Case description Case name 

Highlights 

• The Center's relations with Arab countries and regional and international organizations. 
• Provides many similar organizations and bodies and the possibility of establishing partnerships with them. 
• The varying levels of privacy in Member States towards the availability of information. 
• The uniqueness of the center's specialization in the quality and excellence of education in the Arab world and the nature of its 

services and its affiliation with UNESCO, which gives it the necessary scientific and international weight. 
• The center's membership in some alliances and its relations with many international organizations. 
• Weak measurement of the effectiveness of the partnership building and development system. 
• The weak media role of the center, as well as the weakness of its website. 
• The need to enhance the mental image of the center in various channels and at all levels. 

The most prominent issues 
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This case represents one of the center's most prominent issues, which is concerned with highlighting the center's efforts and 

activities to the beneficiaries and stakeholders, as the center currently suffers from a weakness in the media and promotional 

role of its activities despite carrying out many distinguished activities and programs that many stakeholders and beneficiaries 

praised. 

Communication 

and media 

presence 

Case description Case name 

Highlights • The need to enhance the center's media role and employ technology in all of its work. 

The most prominent issues 
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This issue discusses the extent of the quality and harmonization of the Center’s outputs in addressing education quality 

issues, and the extent to which most of the outputs are actually used in the field first, and the need for more integration and 

interdependence among them, secondly, towards meeting the local needs and expectations of Arab countries in the field of 

supporting education quality issues. 

Managing 

customer 

expectations 

Case description Case name 

Highlights 

• Weakness of the system of serving and caring for the beneficiaries, communicating with them, measuring their 

satisfaction and touching their expectations. 

• The great diversity in the needs and requirements of providing quality education in the Member States. 

• Weak cooperation of beneficiaries and their response to the center. 

• Weakness in measuring the impact of the Center’s efforts due to the nature of its role in supporting public policies. 

The most prominent issues 
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This case focuses on developing the role of the center so that it moves from the reality of carrying out studies and research 

and establishing some activities to the field of actual impact and touching on important substantive issues that affect the 

reality of the beneficiaries with regard to quality and excellence in education, through the adoption of qualitative projects 

that benefit the majority of member states., with an increase The knowledge and specialized structure in the field of future 

foresight and support for the professional development of specialists in the areas of quality and excellence in education. 

Regional 

influence 

Case description Case name 

Highlights 

• The overall evaluation of the center's role and performance at the present time is high. 
• High enrollment rate in secondary and higher education. 
• The uniqueness of the center's specialization in the quality and excellence of education in the Arab world, the nature of its services 

and its affiliation with UNESCO, which gives it the necessary scientific weight. 
• The center's membership in some alliances and its relations with many international organizations. 
• The need to further strengthen the complementary roles and objectives with the centers of the second category in order to achieve 

the desired effect. 
• Weakness in measuring the impact of the center's efforts due to the nature of its role in supporting public policies. 
• Increasing educational and learning losses due to the Corona pandemic (Covid-19).Decreased enrollment in primary education. 
• The varying levels of teacher performance, which necessitates searching for advanced ways to qualify them. 

The most prominent issues 
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Preface 

72 

This part comes to represent the new launch of the center 

based on the results that were reached in the previous stage 

after identifying the most prominent features of the current 

situation of the center, where a number of strategic analysis 

tools were implemented to determine the most appropriate 

strategic directions to be followed, which is what the 

strategic positioning of the center was based on. and the 

targeted focus areas, then the strategic features of the 

center were reviewed and developed, including the vision, 

mission, strategic objectives and the development of the 

strategic map, then the development of the operational 

model that outlines the center’s work and its most 

prominent features. 

Vision, 

Mission 

and 
Values 

Strategi

c goals 
Strategic 

map 
Busines

s model 

Service 

Structure 
Focus 

areas 

Partnershi

p Structure 
Organizational 

Structure 



The trusted regional 

reference in quality 

and excellence in 

education 

Vision 

Vision and Mission 

Mission 

Providing innovative services 

to improve the quality and 

excellence of education in the 

Arab countries, and creating 

a pioneering impact; 

Through innovative systems, 

standards and measures, and 

sustainable regional and 

international relations. 
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• Proficiency: Proficiency is an internal commitment and practical 

practice, and the Center, as an entity specialized in quality and 

excellence, does not accept a level below excellence, seeking 

perfection in all its works, and investigating it in the smallest 

details. 

• Credibility: The ethical commitment to credibility is the 

cornerstone of influencing the policy and decision maker in the 

field of education quality and excellence. 

• Innovation: unusual thinking about addressing issues, creating 

more efficient and effective solutions for the quality industry, and 

distinguished by different policies and practices with qualitative 

initiatives that contribute to providing appropriate solutions for 

member states. 

• Participation: concerted efforts and striving towards integration 

in providing services with all our regional and international 

partners, in an effort to achieve a better level of influence in 

making policies for quality and excellence in education in the 

Arab countries. 

 

Values 

Proficiency 

Institutional 

values 

Credibility Innovation 

Participatory  
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Strategic goals 
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 الفعاليات

Possibles Business results Impact 

This goal is 
concerned with 
supporting and 
developing the 
institutional 
structure and 
capabilities of the 
center, including 
human and 
technical 
capabilities and 
financial resources, 
in addition to the 
organizational 
structure. This goal 
acquires its 
importance from 
its direct impact on 
all strategic goals. 

Develop the institutional 

structure and capabilities 

of the center 

First objective 

This goal focuses 
on developing 
and improving 
the 
communication 
system and 
building 
partnerships 
within the center, 
as the 
importance of 
this goal comes 
from the nature 
of the role of the 
regional center 
and the decline 
in the media role 
of the center at 
the present time. 

Strengthening 

communication and 

building partnerships 

Second 

objective 

This goal focused 
on supporting 
the quality and 
excellence 
practices of the 
educational 
authorities, as 
the rehabilitation 
and training 
activity is one of 
the main 
activities of the 
center, which 
achieves the 
status of a 
reliable reference 
in addition to the 
other activities 
that support it. 

Supporting Quality and 

Excellence Practices 

Third objective 

This axis comes 
to focus on 
spreading the 
culture of quality 
and excellence in 
educational 
practices, 
through a set of 
initiatives and 
events that 
directly 
contribute to 
raising awareness 
of issues of 
quality and 
excellence in 
education. 

Spreading a culture of 

quality and excellence 

Fourth 
objective 

This goal 
focuses on 
supporting 
and motivating 
the human 
capabilities of 
individuals and 
entities that 
have a 
distinguished 
impact in 
enhancing the 
quality of 
education in 
the member 
states. 

Support and motivate 

human capabilities 

Fifth objective 

This objective is 
concerned with 
enhancing the 
regional influence 
of the Center by 
enhancing 
coordination and 
cooperation 
between member 
states and 
providing the 
necessary support 
and technical 
advice for 
decision-making in 
the educational 
field, while 
providing future-
forwarding 
research. 

Strengthening the regional 

influence of the center 

Sixth objective 

Building Approval Publication Partnerships Stimulate Support 



strategic map 

Strengthening the 

regional impact of the 

center 

strategic objectives 

Spreading a culture of quality 
and excellence 

beneficiary 

Processes 

Possibles 

Impact 

Perspectives/ 
Dimensions 

Develop the institutional structure 
and capabilities of the center 

Strengthening communication 
and developing partnerships 

Supporting Quality and 
Excellence Practices 

Support and motivate human 
capabilities 
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Areas of work according to the results of the analysis 

Supporting 
Quality and 
Excellence 
Practices 

Spreading a 
culture of quality 

and excellence 

Support and 
motivate human 

capabilities 

Strengthening the 
regional impact of 

the center 

Fields  

Sources 

Study stakeholder 
expectations 

Study of similar bodies General context analysis 
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Business model 

Center roles Motivation and 
professional support 

Software and Services 

The work model is based on diversifying between services and means that cover in their entirety a set of priority educational issues, which the Center relies on providing a wide network 
of experts and specialists in all member states to allow the Center to provide its services in these countries according to the actual needs of each of them, after nominating Qualifying 
and accrediting these experts. These services mainly include the implementation of research and studies, holding and organizing various events such as conferences, seminars and 
forums, in addition to providing consultations, in addition to developing frameworks and standards, issuing reports and bulletins, and training and qualifying educational leaders. 

frameworks 
and 

standards 

Reports and 
Bulletins 

Research and 
Studies 

Events and 
Consultations 

Training and 
rehabilitation 

A network of 
experts and 

specialists 

R
eh

ab
ilitatio

n
 

Approval 

nomination 

Nomination and accreditation of experts 
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Member 

States 

Supporting Quality 
and Excellence 

Practices 

Spreading 
a culture 
of quality 

and 
excellence 

Support and 
motivate human 

capabilities 

Enhance 
regional 

influence 



Service Structure 

The center's services structure includes (8) main services, including: 

1. Implementation of research, translation and publishing: It is one of the main 
services of the center and includes the implementation of research and studies 
and the translation of relevant international publications. 

2. Organizing events: It includes organizing conferences, seminars and specialized 
forums, which creates a state of momentum and qualitative presence for the 
center and contributes to the dissemination and promotion of a culture of 
quality in education. 

3. Encouragement and motivation: It is one of the services that gain special 
importance from its great impact in raising the level of competition between the 
concerned authorities in the member states and encouraging distinguished 
initiatives. 

4. Issuing reports and bulletins: It is one of the services that gives the center a large 
regional presence and enhances the culture of quality in the member states. 

5. Developing frameworks and standards: to support the practical application of 
quality and excellence in education 

6. .Training and qualification: It is one of the direct services that contribute to 
raising the professional level of teachers and educational leaders in member 
states. 

7. Providing consultations: It is a direct service directed to the educational 
decision-makers in the member states. 

8. Supporting coordination and cooperation: between educational leaders in 
member states, which is one of the center's main roles. 
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Implementatio

n of research, 

translation 

and publishing 

Organizin

g events 

Encourag

ement 

and 

motivatio

n 
Issuance 

of reports 

and 

bulletins 

Develop 

framework

s and 

standards 

Training 

and 

rehabilitatio

n 

Providing 

advice 

Support 

coordination 

and 

cooperation 

The 

Center’s 

Services 



Focus areas 

The center's activities and services will focus on addressing and researching (6) major 

educational issues to be covered through the center's aforementioned services. 

These issues include: 

1. Lifelong learning: It is one of the central issues included in the fourth goal of 

sustainable development. 

2. Education in a time of crisis: This issue has acquired special importance due to the 

conditions of the Covid-19 pandemic and its direct impact on the educational process 

in the whole world. 

3. Technology and Education: Where technology has become the main factor for 

developing and facilitating all areas of life, and its impact has been shown significantly 

in the educational field, and it is expected that this impact will develop significantly. 

4. The right to education (justice): It is the most prominent issue of the fourth goal of 

sustainable development, and this issue acquires special importance as a result of the 

regression of some Arab countries in addressing it. 

5. Efficiency of the educational system: It is the main issue directed to support and 

enhance quality and excellence in education in general. 

6. Citizenship and Common Human Values: It is one of the specific issues concerned 

with developing educational curricula and school activities to enhance them among 

students. 

Lifelong 

learning 

Education 

in a time 

of crisis 

Technology and 

Education 

Right to 

education 

Efficiency of 

the 

educational 

system 

Citizenship and 
common human 

values 

Focus 

areas 
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Partnership Structure 

The structure of the Center's partnerships varies with different categories of partners. The Center's partnerships have been classified into five basic 

categories, including: 

financing 

Executive 

Technical 

Research 

informative 

Organizations and 
entities concerned 

with quality 

Training and 
Rehabilitation 

Centers 

Evaluation centers and 
quality and development 

departments 

Ministries of 
Education in the 
Member States 

Organization for 
Economic 

Cooperation and 
Development 

UNESCO and its 
affiliated centers 

Arab Bureau of 
Education for 

the Gulf States 

ISESCO ALECSO 

The World 
Bank 

UNESCO 
Institute for 

Statistics 

Universities 

National Research 
and Statistics 

Centers 

Islamic 
Development 

Bank 

The private sector 
and donor 
institutions 

Asian 
Development 

Bank 

United Nations 
Development 

Program 

Hamdan Bin Rashid 
Al Maktoum 
Foundation 

The World 
Bank 

traditional 
media 

social media 

Partnership 
Structure 

African 
Development 

Bank 
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Counsel 

Advisory Committee 

Internal Auditor 

General Manager 

Board of Directors 

Assistant General Manager 

Program and project 

management 

knowledge 
management 

Educational Excellence 

Department 

Capacity Building and 

Consulting Department 

Support Services 
Department 

Partnerships and Corporate 

Communications Department 

General Manager Office 
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Support Services Department 
Partnerships and Corporate Communications 

Department 

Partnerships 
and 

International 
Relations 

Officer 

Corporate 
Communicati

ons Officer 

financial 

officer 

Human 
Resources 

Officer 

IT 
Administrato

r 

service 
category 



Program and project 
management 

knowledge management 
Educational Excellence 

management 

Capacity Building and 
Consulting management 

Project 

Specialist 

Software 

Specialist 
Researcher 

Consultation 

Specialist 
Translator 

Knowledge 

Specialist 
statistician 

Capacity 
Building 

Specialist 

Standards 
Development 

Specialist 

Innovation 

Specialist 
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The administration works on providing capacity building advice to the concerned authorities in the member states in the areas 

of quality and educational excellence. 

Capacity Building and 
Consulting 

Management 

• Determining basic and technical knowledge needs in the areas of quality and educational excellence. 

• Determining ideas, practical approaches, and determinants of implementing capacity building programs as a basic entry point for quality and 

educational excellence. 

• Strengthening the capabilities of the concerned authorities in the Member States in the areas of quality and excellence. 

• Mobilizing knowledge capabilities in the Arab region in order to support capacity building in the areas of quality and educational excellence. 

• Building the necessary knowledge for the authorities to enable them to develop human, financial, organizational and technical capabilities in 

the areas of quality work and educational excellence. 

• Strengthening inter- and external coordination and communication skills and enhancing the concept of partnership among those concerned 

with capacity building. 

• Building partners’ capacity on the concepts of needs assessment and prioritization. 

• Enhancing the concepts of professionalism and applying international standards in the implementation of administrative and technical work. 

Descri
ption 

Most 
importa
nt tasks 

Organizational Structure 
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The tasks of program and project management focus on managing the implementation of all the various services, programs 

and events of the center, in addition to the projects that the center undertakes to implement in accordance with the best 

recognized professional practices. 

Program and project 
management 

• Develop the charter of programs and projects that the center seeks to implement, including objectives, action plan, most important resources, risk management, 

communication and escalation plan, and the most important tasks and roles for the actors in the work team. 

• Implementation of the presented projects and programs and increasing their effectiveness by benefiting from the distinguished experiences in the member states. 

• Executing programs and projects and ensuring their progress in accordance with the implementation plan and ensuring adherence to the scope of the project document. 

• Managing project resources (human and financial resources) according to the estimated budget. 

• Take the necessary measures to control performance deviations from the agreed upon quality standards in cooperation with the concerned center/department when 

implementing projects and programmes. 

• Develop a project risk management plan and take appropriate measures and precautions for each. 

• Monitoring issues that arise and discussing them with project or program owners, while finding appropriate solutions for each. 

• Reviewing and presenting periodic reports on the status of implementation of programs and projects. 

• Take the necessary procedures and measures to ensure the high quality of the outputs of projects or programs implemented with the concerned departments. 

Descri
ption 

Most 
important 

tasks 

Organizational Structure 
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The tasks of knowledge management focus on developing research and studies, applying knowledge tools and means in 

improving quality and excellence applications, and supporting decision makers in member states through an integrated 

package of periodic reports. 

knowledge management 

• Identifying and classifying knowledge sources, arranging the activities necessary to collect, encoding and storing knowledge, and coordinating its flow 

through specific channels. 

• Formulating and implementing a knowledge strategy aimed at organizing and investing intellectual, organizational, innovative, and technical resources from 

their sources inside the center or from the external environment. 

• Designing and operating knowledge-based systems, as well as providing support for efforts to complete the infrastructure of these systems, consisting of 

operational information systems and decision support systems. 

• Developing and developing the focused collective mind by investing in human resources, by re-educating and training them on an ongoing basis, and 

establishing and managing a network of the best regional and international minds and expertise in the areas of the center’s work. 

• Working on developing knowledge products that include status reports, periodic reports, translated materials, bulletins, and indicators, to support decision 

makers in member states in the areas of work of the Center. 

• Preparing a list of translated materials and topics, classifying them, indexing and documenting them to facilitate reference when needed. 

Descri
ption 

Most 
important 

tasks 

Organizational Structure 
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The administration works to provide quality services and educational excellence by developing standards, frameworks and 

supporting models. 

Educational Excellence 
Department 

• Setting standards for institutional innovative programs and activities, methods of implementing, evaluating and developing them, and publishing, disseminating, 

encouraging and rewarding successful ones at the institutional level. 

• Study the ideas submitted to the center so that innovation is one of the aspects contained in the ideas presented. 

• Communicate with the relevant authorities to motivate and present pioneering ideas that the center can embrace and spread its practices among the member states. 

• Work with the Programs and Events Department to provide workshops and events that stimulate innovation that can be converted into products and services. Planning, 

preparing, evaluating and developing initiatives/programs and activities that consolidate innovation and leadership in the areas of educational excellence in coordination 

and cooperation with the relevant authorities. 

• Supporting educational institutions with the requirements necessary to provide a stimulating environment for innovation and educational leadership. 

• See the best international practices and their applications in the field of educational excellence. 

• Raising awareness, encouraging and activating the social responsibility of business sectors and community institutions in supporting innovation and leadership in all public 

and higher education institutions. 

• Creation and development of databases of local, regional and international institutions concerned with innovation and leadership in the areas of work of the Center. 

Descri
ption 

Most 
important 

tasks 

Organizational Structure 

88 



The tasks of managing companies under supervision focus on projecting a good mental image of the center and strengthening 

its relations with others and constantly communicating with them by various means by searching for relevant companies with 

the member states. 

Partnerships and Corporate 
Communications Department 

• Searching for and developing strategic partnerships with the concerned parties from the societal sectors in line with its trends and capabilities, and the 
continuous strengthening of the Center's regional and international relations. 

• Communicate with partner candidates in order to complete and communicate all information required by both parties in coordination with the concerned 
departments. 

• Contribute to the preparation of memoranda and partnership agreements, and coordinate to complete all necessary legal procedures for this. 
• Contribute to the development of action plans aimed at transforming partnerships into practical initiatives that contribute to strengthening the bonds of the 

Center's relationship with the concerned authorities regionally and internationally. 
• Carry out media coverage of the center's activities and programs and publish them in the media in accordance with the policy adopted by the center. 
• Follow up on what is published by the various media about the center and its devices, document it in the press file, and take the necessary action regarding 

it when necessary. 
• Participation in the presentation of the Center's products and publications in the activities of regional and international organizations and bodies. 
• Strengthening relations with local, regional and international organizations and coordinating with them in the center’s participation in its activities. 
• Preparing and distributing brochures and pamphlets about the center's mission, role and services provided by its various departments. 
• Touching the prevailing negative and positive impressions about the center and setting media plans to correct false impressions, deepening positive 

impressions about it, and conveying the reasons for forming negative impressions to the center's management. 
• Communicate with others and work to strengthen ties with them in a way that strengthens their relationship with the center. 
• Preparing the available methods and means to strengthen relations with others, whether they are postal letters, direct visits, or others. 

Descri
ption 

Most 
important 

tasks 

Organizational Structure 
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The tasks of the Support Services Department focus on supervising the follow-up of financial and administrative operations 
through the application of the systems, rules and procedures stipulated in the Center’s systems and regulations, and 
supervising the technical support related to this, such as building and developing information systems, organizing networks, 
and performing all technical work related to the use of technology in the Center. 

Support Services 
Department 

• Preparing financial and accounting reports that show the financial position of the center. 
• Preparing the final accounts of the center, ensuring their completion on time, and following up on their auditing and approval. 
• Developing the accounting system used in preparing the accounting and financial statements and information, and showing the financial 

position of the center. 
• Determining the mechanism for archiving and storing employee files, and maintaining the confidentiality of information therein. 
• Apply recruitment procedures, tests and interviews related to employees and work on developing them. 
• Follow-up procedures for promotions, incentives, transfer, assignment, vacations, penalties, resignations and similar tasks that are in the form 

of a relationship between the employee and the center. 
• Implementation of all services needed by the center's employees and departments. 
• Developing and improving control systems and procedures, financial and administrative planning, and supervising their follow-up. 
• Coordination with the concerned departments of the Center in relation to the preparation and implementation of the annual estimated plans 

and budget in the field of information technology, and follow-up of their implementation after approval. 
• Developing and updating the center's portal on the Internet according to the best modern technologies. 
• Controlling the security aspects of the center’s technical structure, taking the necessary precautions and measures to maintain information 

security, and regulating its circulation, in accordance with the generally accepted instructions. 
• Follow up on protection procedures and backup copies on a daily basis for all electronic services, applications and systems of the center. 

Descrip
tion 

Most 
important 

tasks 

Organizational Structure 
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Performance indicators 
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Preface 

92 

Performance indicators are the control system that plan owners 

use to follow up on achieving their strategic goals. Therefore, they 

are one of the most important parts of the plan, which is 

developed with great care to ensure - at least -: 

• Achieving comprehensiveness in the contents of the strategic 

objectives. 

• The accuracy of the wording in the name of the indicator and its 

measurement mechanism. 

• Realism in setting targets for each indicator. 

• Determine the owner of the indicator and the responsibility to 

follow it. 

A card has been developed for each indicator that includes many 

elements that show the dimensions and controls of each indicator. 



Indicators of the first goal: to develop the institutional structure and capabilities of the center 
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This 
indicator 
focuses on 
measuring 
the number 
of vacancies 
for which no 
employee 
has been 
employed, 
which may 
cause a 
deficit in the 
center's 
performanc
e of its tasks 
or increase 
the work 
and tasks 
burden on 
other 
employees. 

This 
indicator 
focuses on 
measuring 
the 
availability 
of qualified 
employees 
in the 
center to 
enable 
them to 
perform 
their duties 
professional
ly, which is 
reflected in 
the quality 
of services 
provided 
and the 
savings of 
time, effort 
and money. 

This indicator 
focuses on 
measuring 
the job 
turnover 
rate, which 
reflects the 
attractivenes
s of the 
center to 
work in it 
from various 
financial, 
environment
al, 
motivational 
and other 
aspects. The 
higher the 
turnover 
rate, the 
weaker the 
attractivenes
s of the work 
environment
. 

This 
indicator 
focuses on 
measuring 
the impact 
of the 
center's 
manageme
nt efforts in 
providing 
an 
attractive 
work 
environmen
t for its 
employees 
by 
monitoring 
their 
average job 
satisfaction. 

This 
indicator 
focuses on 
measuring 
the level of 
administrati
ve 
organizatio
n of work in 
the center 
by 
monitoring 
the number 
of rules and 
regulations 
that govern 
and 
organize 
the internal 
and 
external 
tasks and 
works of 
the center. 

This 
indicator 
focuses on 
measuring 
the efforts 
of the 
center's 
manageme
nt in 
transformin
g tasks and 
businesses 
into a 
technical 
system that 
ensures 
ease of 
work and 
organizatio
n, and 
enhances 
transparenc
y and 
governance
. 

This 
indicator 
focuses on 
measuring 
the number 
of visitors 
to the 
center's 
website, 
which 
reflects the 
website's 
importance 
and its 
attractivene
ss to those 
interested 
in 
education 
and its 
quality. 

This 
indicator 
measures 
the overall 
average 
number of 
training 
hours for 
each 
employee, 
which 
reflects the 
Center's 
efforts to 
improve the 
performanc
e of its 
employees. 

This 
indicator 
measures 
the ratio of 
the center's 
own 
revenues to 
its total 
revenues, 
which 
reflects the 
center's 
ability to 
achieve 
financial 
sustainabilit
y. 

This 
indicator 
measures 
the level of 
return on 
the Centre's 
investment
s, which 
reflects the 
Centre's 
investment 
manageme
nt skill and 
its ability to 
maximize 
its 
revenues. 

This 
indicator 
measures 
the reality 
of the 
mental 
image of 
the center 
among the 
stakeholder
s and 
stakeholder
s, which 
reflects the 
efforts of 
the center 
in 
highlighting 
its role and 
mission. 

Jobs 
occupa

ncy 
rate 

Qualified 
employees 

turnover 
rate 

job 
satisfaction 

rate 

Busines
s 

Govern
ance 
Rate 

Process 
Automatio

n Ratio 

Number of 
website 
visitors 

Average 
number of 

training 
hours per 
employee 

Ratio of 
subjective 
revenue to 

total 
revenue 

Return on 
investment

s 
mental 
image 

indicator 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Job occupancy rate Human Resources Officer 

 

This indicator focuses on measuring the number of vacancies for which no employee has been employed, which may cause a deficit in the center's performance of its tasks or increase the work and tasks burden on other 

employees. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Number of jobs occupied by employees / total number of jobs 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

50% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 
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2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

60 

2024 

q4 q3 q2 q1 

70 

2025 

q4 q3 q2 q1 

80 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

90 65 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Qualified employees Human Resources Officer 

 

This indicator focuses on measuring the availability of qualified employees in the center so that it can perform its tasks professionally and save time, effort and money. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Number of employees / total number of employees 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

100% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

The indicator is calculated by evaluating the managers of their 

subordinates, setting a certain percentage for the required level 

of qualification, and listing all employees who obtain this 

percentage. 

95 

2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

100 

2024 

q4 q3 q2 q1 

100 

2025 

q4 q3 q2 q1 

100 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

100 100 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Turnover rate Human Resources Officer 

 

This indicator focuses on measuring the job turnover rate, which reflects the attractiveness of the center to work in it from various financial, environmental, motivational and other aspects. The higher the turnover rate, the weaker 

the attractiveness of the work environment. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

(Number of employees who left work / average number of employees) x 100 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

26% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

Average number of employees = (number of 

employees at the beginning of the period + 

number of employees at the end of the period)/2 

96 

2028 

q4 q3 q2 q1 

3 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

23 

2024 

q4 q3 q2 q1 

17 

2025 

q4 q3 q2 q1 

15 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

5 20 10 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

job satisfaction rate Human Resources Officer 

 

This indicator focuses on measuring the impact of the center's management efforts in providing an attractive work environment for its employees by monitoring their average job satisfaction. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important V. important 

* 

Average rate of satisfaction of the center's employees (questionnaires) 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

50% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

A questionnaire is being implemented to monitor 

employee satisfaction with various aspects of 

work at the center 

97 

2028 

q4 q3 q2 q1 

85 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

55 

2024 

q4 q3 q2 q1 

65 

2025 

q4 q3 q2 q1 

70 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

80 60 75 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Job occupancy rate Standards Development Specialist 

 

This indicator focuses on measuring the level of administrative organization of work in the center by monitoring the number of rules and regulations that govern and organize the internal and external tasks and works of the 

center. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Number of regulations and regulations issued / total number of regulations and 

regulations targeted during the period 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

70% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source 
Educational Excellence 

Department 

- 

98 

2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

80 

2024 

q4 q3 q2 q1 

95 

2025 

q4 q3 q2 q1 

100 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

100 90 100 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Process Automation Ratio IT Administrator 

 

This indicator focuses on measuring the efforts of the center's management in transforming tasks and businesses into a technical system that ensures ease of work and organization, and enhances transparency and governance. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Number of actually automated tasks/works/Total number of tasks and works 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

70% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 

99 

2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

80 

2024 

q4 q3 q2 q1 

95 

2025 

q4 q3 q2 q1 

100 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

100 90 100 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

The number of visitors to the website IT Administrator 

 

This indicator focuses on measuring the number of visitors to the center's website, which reflects the website's importance and its attractiveness to those interested in education and its quality. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

* 

Some 
important 

important V. important 

The number of website visitors during a certain period / target number 

number Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

503758 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 

100 

2028 

q4 q3 q2 q1 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

2024 

q4 q3 q2 q1 

2025 

q4 q3 q2 q1 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

1000000 600000 650000 700000 750000 800000 900000 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Average number of training hours per employee Human Resources Officer 

 

This indicator measures the overall average number of training hours for each employee, which reflects the Center's efforts to improve the performance of its employees. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Overall average training hours per employee 

number Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

14 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 

101 

2028 

q4 q3 q2 q1 

30 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

16 

2024 

q4 q3 q2 q1 

20 

2025 

q4 q3 q2 q1 

22 

2026 

q4 q3 q2 q1 

24 

2027 

q4 q3 q2 q1 

26 18 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Ratio of subjective revenue to total revenue Human Resources Officer 

 

This indicator measures the ratio of the center's own revenues to its total revenues, which reflects the center's ability to achieve financial sustainability. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important V. important 

* 

Total revenues of the center without the Kingdom's support / total revenues 

during the year 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

15.33% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 

102 

2028 

q4 q3 q2 q1 

40 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

18 

2024 

q4 q3 q2 q1 

25 

2025 

q4 q3 q2 q1 

30 

2026 

q4 q3 q2 q1 

32 

2027 

q4 q3 q2 q1 

35 20 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

Return on investments Human Resources Officer 

 

This indicator measures the level of return on the Centre's investments, which reflects the Centre's investment management skill and its ability to maximize its revenues. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important 

* 

V. important 

Ratio of the center's investment income/investment volume 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

8% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source Support Services Department 

- 

103 

2028 

q4 q3 q2 q1 

20 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

10 

2024 

q4 q3 q2 q1 

14 

2025 

q4 q3 q2 q1 

16 

2026 

q4 q3 q2 q1 

18 

2027 

q4 q3 q2 q1 

20 12 



Indicators of the first objective- developing the institutional structure and capabilities of the center 

mental image index Corporate Communications Officer 

 

This indicator measures the reality of the mental image of the center among the stakeholders and stakeholders, which reflects the efforts of the center in highlighting its role and mission. 

Possibles 
Develop the institutional 

structure and capabilities of the 

center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the objective 

strategic aspect 

Indicator  

description 

MI-1 

Some 
important 

important V. important 

* 

General evaluation of the center for beneficiaries and stakeholders 

(questionnaire) 

Percentage Annual 

Equation / 
Mechanism of 
Measurement 

UM Notes 
Measurement 

periodicity 

75% 

Baseline Targeted 

readings 
Accumulated till 2021 

Information 

source 
Partnerships and Corporate 

Communications Department 

- 

104 

2028 

q4 q3 q2 q1 

85 

2023 

q4 q3 q2 q1 

2022 

q1 q2 q3 q4 

80 

2024 

q4 q3 q2 q1 

80 

2025 

q4 q3 q2 q1 

85 

2026 

q4 q3 q2 q1 

85 

2027 

q4 q3 q2 q1 

85 80 



Indicators of the second objective: strengthening communication and developing partnerships 

This indicator 

focuses on 

measuring the 

volume of 

interaction on the 

center's social media 

accounts, which 

reflects the level of 

activity of these 

accounts and the 

attractiveness of 

their publications. 

This indicator focuses 

on measuring the 

center's efforts in 

developing its system 

of partnerships and 

relations by 

monitoring the 

number of entities 

that the center's work 

team has 

communicated with. 

This indicator 

focuses on 

enumerating 

partnership 

management 

efforts in terms of 

the number of 

partnerships that 

have already been 

signed. 

This indicator 

focuses on 

measuring the 

extent to which 

partnerships cover 

the targeted roles 

and areas of work, 

in order to ensure 

the 

comprehensiveness 

of partnerships. 

This indicator 

focuses on 

monitoring the 

number of projects 

that have been 

completed as a 

result of 

partnerships, in 

order to ensure that 

partnerships are 

transformed into 

fruitful 

implementation 

projects and 

programmes. 

This indicator 

measures the 

amount of 

spending on 

projects resulting 

from partnerships 

عدد اجلهات  
اليت مت 

 التواصل معها 

Partnership 
Diversity 

Ratio 

The 
number 

of 
contacts 

Number of 
partnership 

projects 

Volume of 
partnership 

projects 

The number 
of 

interactions 
on social 

media 
accounts 

105 



Indicators of the second objective - strengthening communication and developing partnerships 

The number of interactions on social media accounts Partnerships and International Relations Officer 

 

This indicator focuses on measuring the volume of interaction on the center's social media accounts, which reflects the level of activity of these accounts and the attractiveness of their publications. 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important 

* 

V. important 

Total social media users / target number 

Percentage  Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

30% 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

Social media accounts include Twitter, Facebook, and YouTube, and 

interaction means likes and comments 

2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

60 

2022 

q1 q2 q3 q4 

50 

2024 

q4 q3 q2 q1 

70 

2025 

q4 q3 q2 q1 

80 

2026 

q4 q3 q2 q1 

90 

2027 

q4 q3 q2 q1 

100 

106 



Indicators of the second objective - strengthening communication and developing partnerships 

The number of contacts Partnerships and International Relations Officer 

 

This indicator focuses on measuring the center's efforts in developing its system of partnerships and relations by monitoring the number of entities that the center's work team has communicated with. 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important V. important 

* 

Total social media users / target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

22 ministries, 23 

organizations 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

The indicator is calculated by counting the number of entities 

contacted to build and establish partnerships 

2028 

q4 q3 q2 q1 

80 

2023 

q4 q3 q2 q1 

55 

2022 

q1 q2 q3 q4 

50 

2024 

q4 q3 q2 q1 

60 

2025 

q4 q3 q2 q1 

65 

2026 

q4 q3 q2 q1 

70 

2027 

q4 q3 q2 q1 

75 

107 



Indicators of the second objective - strengthening communication and developing partnerships 

number of partnerships Partnerships and International Relations Officer 

 

This indicator focuses on enumerating partnership management efforts in terms of the number of partnerships that have already been signed. 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important V. important 

* 

Number of signed partnerships/total number of partnerships targeted during the same period 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

33 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

50 

2023 

q4 q3 q2 q1 

37 

2022 

q1 q2 q3 q4 

35 

2024 

q4 q3 q2 q1 

40 

2025 

q4 q3 q2 q1 

43 

2026 

q4 q3 q2 q1 

45 

2027 

q4 q3 q2 q1 

47 

108 



Indicators of the second objective - strengthening communication and developing partnerships 

Partnership Diversity Ratio Partnerships and International Relations Officer 

 

This indicator focuses on measuring the extent to which partnerships cover the targeted roles and areas of work, in order to ensure the comprehensiveness of partnerships. 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important 

* 

V. important 

Number of areas actually covered / total sectors targeted 

Percentage  Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

85% 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

The indicator is calculated by monitoring the number of signed 

partnerships and classifying them according to the areas they cover 

2028 

q4 q3 q2 q1 

100 

2023 

q4 q3 q2 q1 

100 

2022 

q1 q2 q3 q4 

100 

2024 

q4 q3 q2 q1 

100 

2025 

q4 q3 q2 q1 

100 

2026 

q4 q3 q2 q1 

100 

2027 

q4 q3 q2 q1 

100 

109 



Indicators of the second objective - strengthening communication and developing partnerships 

Number of partnership projects Partnerships and International Relations Officer 

 

This indicator focuses on monitoring the number of projects that have been completed as a result of partnerships, in order to ensure that partnerships are transformed into fruitful implementation projects and programmes. 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important 

* 

V. important 

Number of projects implemented through partnerships / number of partnerships 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

32 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

50 

2023 

q4 q3 q2 q1 

37 

2022 

q1 q2 q3 q4 

35 

2024 

q4 q3 q2 q1 

40 

2025 

q4 q3 q2 q1 

43 

2026 

q4 q3 q2 q1 

45 

2027 

q4 q3 q2 q1 

47 

110 



Indicators of the second objective - strengthening communication and developing partnerships 

Volume of partnership projects Partnerships and International Relations Officer 

 

This indicator measures the amount of spending on projects resulting from partnerships 

Possibles 

Strengthening 

communication and 

developing partnerships 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator’s owner 

The importance of the 
indicator to achieve the 

object 

Strategic aspect 

Indicator description 

MI-1 

Some 
important 

Important V. important 

* 

Inventory of actual and allocated spending on partnership projects/target spending 

Percentage  Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes  
Measurement 

periodicity 

15.33% 

Baseline  Targeted 

readings 
Accumulated till 2021 

 

A source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

22 

2023 

q4 q3 q2 q1 

17 

2022 

q1 q2 q3 q4 

16 

2024 

q4 q3 q2 q1 

18 

2025 

q4 q3 q2 q1 

19 

2026 

q4 q3 q2 q1 

20 

2027 

q4 q3 q2 q1 

21 

111 



Indicators of the third objective: Supporting quality and excellence practices 

This indicator 

measures the 

number of 

frameworks, 

models and 

documents that 

have been 

developed to 

enhance and 

support the 

practices of 

quality and 

excellence in 

education in 

member states. 

This indicator 
measures the 

number of 
tools and 

measures that 
have been 

developed to 
support and 

facilitate 
quality and 
excellence 
practices in 
education in 

member states. 

This indicator 
measures the 

number of 
affiliated 

schools for 
sustainable 

development in 
accordance 

with the 
Education 2030 

Agenda. 

This indicator 
measures the 

overall average 
of beneficiaries' 

satisfaction 
with the 

frameworks, 
models and 
standards 

issued by the 
center to 

support quality 
and excellence 

practices. 

Number of 
developed 
tools and 
metrics 

The number 
of affiliated 

schools 

Average 
satisfaction of 

beneficiaries with 
frameworks and 

standards 

Number of 
frameworks 

and 
documents 
developed 

112 



Indicators of the third objective - supporting quality and excellence practices 

Number of frameworks and documents developed Standards Development Specialist 

 

This indicator measures the number of frameworks, models and documents that have been developed to enhance and support the practices of quality and excellence in education in member states. 

Business results 
Supporting Quality and 

Excellence Practices 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator to 

achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

Important v. important 

* 

Number of frameworks, documents and models developed during a given period 

/ target number 

Number  Annual  

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0 

Baseline Target 

readings 
New indicator 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

30 

2023 

q4 q3 q2 q1 

20 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

20 

2025 

q4 q3 q2 q1 

25 

2026 

q4 q3 q2 q1 

25 

2027 

q4 q3 q2 q1 

30 

113 



Indicators of the third objective - supporting quality and excellence practices 

Number of tools and metrics developed Innovation Specialist 

 

This indicator measures the number of tools and measures that have been developed to support and facilitate quality practices and excellence in education in member countries 

Business results 
Supporting Quality and 

Excellence Practices 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator to 

achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

Important 

* 

v. important 

Number of tools and metrics developed / target number 

Number  Annual  

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0 

Baseline Target 

readings 
New indicator 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

20 

2023 

q4 q3 q2 q1 

10 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

12 

2025 

q4 q3 q2 q1 

14 

2026 

q4 q3 q2 q1 

16 

2027 

q4 q3 q2 q1 

18 

114 



Indicators of the third objective - supporting quality and excellence practices 

The number of affiliated schools Innovation Specialist 

 

This indicator measures the number of affiliated schools for sustainable development in accordance with the Education 2030 Agenda. 

Business results 
Supporting Quality and 

Excellence Practices 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator to 

achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

Important 

* 

v. important 

Number of Affiliated Schools for Sustainable Development/Target Number 

Number  Annual  

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0 

Baseline Target 

readings 
New indicator 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

30 

2023 

q4 q3 q2 q1 

10 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

20 

2025 

q4 q3 q2 q1 

25 

2026 

q4 q3 q2 q1 

25 

2027 

q4 q3 q2 q1 

30 

115 



Indicators of the third objective - supporting quality and excellence practices 

Average satisfaction of beneficiaries with frameworks and 

standards 
Standards Development Specialist 

 

This indicator measures the overall average of beneficiaries' satisfaction with the frameworks, models and standards issued by the center to support quality and excellence practices. 

Business results 
Supporting Quality and 

Excellence Practices 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator to 

achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

Important v. important 

* 

The overall average of the beneficiaries’ satisfaction with the developed 

frameworks, standards and models (questionnaire) 

Percentage Annual  

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0 

Baseline Target 

readings 
New indicator 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

85 

2023 

q4 q3 q2 q1 

85 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

85 

2025 

q4 q3 q2 q1 

85 

2026 

q4 q3 q2 q1 

85 

2027 

q4 q3 q2 q1 

85 
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Indicators of the fourth objective: Spreading a culture of quality and excellence 

This indicator 
measures the 

number of 
studies and 

research 
carried out by 
the center to 
support and 

spread a 
culture of 

quality and 
excellence in 

member states. 

This indicator 
measures the 

number of 
studies and 

research 
translated by 
the Center to 
support and 

spread a 
culture of 

quality and 
excellence in 

member states. 

This indicator 
measures the 

number of 
reports issued 
by the Center 

to support and 
spread a 

culture of 
quality and 

excellence in 
member states. 

This indicator 
measures the 

number of 
reports issued 
by the Center 

to support and 
spread a 

culture of 
quality and 

excellence in 
member states. 

... 

This indicator 
measures the 

number of 
conferences, 
seminars and 

forums 
organized by 
the center to 
support and 

spread a 
culture of 

quality and 
excellence in 

member states. 

This indicator 

measures the 

overall average 

of beneficiaries' 

satisfaction 

with the 

organized 

activities. 

The number 
of 

translated 
studies and 

research 

Number of 
reports 
issued 

Number 
of 

bulletins 
issued 

Number of 
organized 

events 

Average 
satisfaction of the 
beneficiaries of 

the events 

The number of 
studies and 

research 
carried out 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

The number of studies and research carried out Project Specialist 

 

This indicator measures the number of studies and research carried out by the Center to support and spread a culture of quality and excellence in member states 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of studies and research carried out by the center during a certain period 

of time/target number 

number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

32 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Program and project 

management 

- 

2028 

q4 q3 q2 q1 

46 

2023 

q4 q3 q2 q1 

36 

2022 

q1 q2 q3 q4 

34 

2024 

q4 q3 q2 q1 

38 

2025 

q4 q3 q2 q1 

40 

2026 

q4 q3 q2 q1 

42 

2027 

q4 q3 q2 q1 

44 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

Number of books and translations translator 

This indicator measures the number of publications and translations carried out by the Center to support and spread a culture of quality and excellence in member states 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of books translated by the center during a certain period of time / target 

number 

number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

6 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
knowledge management 

- 

2028 

q4 q3 q2 q1 

27 

2023 

q4 q3 q2 q1 

10 

2022 

q1 q2 q3 q4 

7 

2024 

q4 q3 q2 q1 

15 

2025 

q4 q3 q2 q1 

18 

2026 

q4 q3 q2 q1 

22 

2027 

q4 q3 q2 q1 

25 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

Number of reports issued Knowledge specialist 

 

This indicator measures the number of reports issued by the Center to support and spread a culture of quality and excellence in member states 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of reports issued by the center during a certain period of time / target 

number 

number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

74 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
knowledge management 

- 

2028 

q4 q3 q2 q1 

110 

2023 

q4 q3 q2 q1 

90 

2022 

q1 q2 q3 q4 

85 

2024 

q4 q3 q2 q1 

95 

2025 

q4 q3 q2 q1 

98 

2026 

q4 q3 q2 q1 

100 

2027 

q4 q3 q2 q1 

105 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

Number of bulletins issued Corporate Communications Officer 

 

This indicator measures the number of periodic bulletins issued by the Center to support and spread a culture of quality and excellence in member states 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

Number of bulletins issued by the center during a certain period of time / target 

number 

number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

- 

Baseline Target 

readings 
New indicator 

 

Source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

14 

2023 

q4 q3 q2 q1 

4 

2022 

q1 q2 q3 q4 

2 

2024 

q4 q3 q2 q1 

6 

2025 

q4 q3 q2 q1 

8 

2026 

q4 q3 q2 q1 

10 

2027 

q4 q3 q2 q1 

12 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

The number of organized events Knowledge Specialist 

 

This indicator measures the number of conferences, seminars and forums organized by the center to support and spread a culture of quality and excellence in member states 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

The number of activities organized by the center during a certain period of time / 

target number 

number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

369 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Knowledge management 

- 

2028 

q4 q3 q2 q1 

460 

2023 

q4 q3 q2 q1 

410 

2022 

q1 q2 q3 q4 

400 

2024 

q4 q3 q2 q1 

420 

2025 

q4 q3 q2 q1 

430 

2026 

q4 q3 q2 q1 

440 

2027 

q4 q3 q2 q1 

450 
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Indicators of the fourth objective- spreading a culture of quality and excellence 

Average satisfaction of the beneficiaries of the events Knowledge Specialist 

 

This indicator measures the overall average of beneficiaries' satisfaction with the organized activities. 

Business results 
Publishing the culture of 

quality and excellence 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the indicator 

to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Measuring the overall average satisfaction of the beneficiaries of the events 

(questionnaires) 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

94.7 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Knowledge management 

- 

2028 

q4 q3 q2 q1 

98 

2023 

q4 q3 q2 q1 

96 

2022 

q1 q2 q3 q4 

96 

2024 

q4 q3 q2 q1 

96 

2025 

q4 q3 q2 q1 

98 

2026 

q4 q3 q2 q1 

98 

2027 

q4 q3 q2 q1 

98 
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Indicators of the fifth objective: support and motivate human capabilities 

This indicator 
measures the 

number of 
competitors for 

the center 
award 

presented, 
which reflects 
the strength 

and impact of 
the center 

awards among 
those 

concerned with 
quality in the 

member 
countries. 

This indicator 
measures the 
value of the 

award 
presented, 

which reflects 
the strength of 
this award and 

the Center's 
efforts in 

promoting 
competition in 
the quality of 
education in 

member states. 

This center 
measures the 
media echo of 

the center's 
award, which 

reflects its 
regional impact 

in spreading 
the culture of 

quality and 
enhancing the 

spirit of 
competition in 
member states. 

This indicator 
measures the 

number of 
beneficiaries of 

the training 
and 

qualification 
programs it 
provides to 
educational 
leaders in 

member states, 
in order to 

support 
educational 

decision-
making in these 

countries. 

This indicator 
measures the 
beneficiaries' 
evaluation of 
the training 

and 
rehabilitation 

programs 
offered by the 

center and 
their 

satisfaction 
with them. It 
also provides 

feedback to the 
center to 

enhance and 
develop its 

rehabilitation 
services. 

Amount of 
the award 

offered 

The number 
of media 

coverage of 
the Center's 

award 

Number of 
beneficiarie

s of 
rehabilitatio
n programs 

Number of 
beneficiaries 

of 
rehabilitation 

programs 

The number 
of 

contestants 
for the 
award 
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Indicators of the fifth objective - supporting and motivating human capabilities 

The number of contestants for the award Innovation Specialist 

 

This indicator measures the percentage of competitors for the Center Award presented to the total employees of the Member States, which reflects the strength and impact of the Center Award among those concerned with 

quality in the Member States. 

business results 
Support and motivate human 

capabilities 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

Percentage of contenders for the center award to the total employees of the 

member states 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0% 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

15 

2023 

q4 q3 q2 q1 

- 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

5 

2025 

q4 q3 q2 q1 

7 

2026 

q4 q3 q2 q1 

9 

2027 

q4 q3 q2 q1 

12 
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Indicators of the fifth objective - supporting and motivating human capabilities 

Award amount  Innovation Specialist 

 

This indicator measures the value of the award presented, which reflects the strength of this award and the Center's efforts in promoting competition in the quality of education in member states. 

business results 
Support and motivate human 

capabilities 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

Award value / target value 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0% 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Educational Excellence 

Department 

- 

2028 

q4 q3 q2 q1 

- 

2023 

q4 q3 q2 q1 

- 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

2025 

q4 q3 q2 q1 

- 

2026 

q4 q3 q2 q1 

2027 

q4 q3 q2 q1 

- 
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Indicators of the fifth objective - supporting and motivating human capabilities 

The number of media coverage of the Center's award Corporate Communications Officer 

 

This center measures the media echo of the center's award, which reflects its regional impact in spreading the culture of quality and enhancing the spirit of competition in member states. 

business results 
Support and motivate human 

capabilities 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of media coverage for the center award / target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

0% 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

90 

2023 

q4 q3 q2 q1 

- 

2022 

q1 q2 q3 q4 

- 

2024 

q4 q3 q2 q1 

10 

2025 

q4 q3 q2 q1 

20 

2026 

q4 q3 q2 q1 

50 

2027 

q4 q3 q2 q1 

70 
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Indicators of the fifth objective - supporting and motivating human capabilities 

Number of beneficiaries of rehabilitation programs Capacity Building Specialist 

This indicator measures the number of beneficiaries of the training and qualification programs it provides to educational leaders in member states, in order to support educational decision-making in these countries. 

business results 
Support and motivate human 

capabilities 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of beneficiaries of qualification and training programs / target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

11 countries and 23 

organizations 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Director of Capacity Building 

and Consulting Department 

- 

2028 

q4 q3 q2 q1 

900 

2023 

q4 q3 q2 q1 

200 

2022 

q1 q2 q3 q4 

100 

2024 

q4 q3 q2 q1 

300 

2025 

q4 q3 q2 q1 

500 

2026 

q4 q3 q2 q1 

600 

2027 

q4 q3 q2 q1 

700 
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Indicators of the fifth objective - supporting and motivating human capabilities 

Assessmentof beneficiaries of rehabilitation programs Capacity Building Specialist 

 

This indicator measures the beneficiaries' evaluation of the training and rehabilitation programs offered by the center and their satisfaction with them, thus providing feedback to the center to enhance and develop its 

rehabilitation services. 

business results 
Support and motivate human 

capabilities 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Measuring the level of satisfaction of the beneficiaries of the qualification and 

training programs 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measurement 

periodicity 

94.7 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Director of Capacity Building 

and Consulting Department 

- 

2028 

q4 q3 q2 q1 

98 

2023 

q4 q3 q2 q1 

96 

2022 

q1 q2 q3 q4 

95 

2024 

q4 q3 q2 q1 

96 

2025 

q4 q3 q2 q1 

97 

2026 

q4 q3 q2 q1 

97 

2027 

q4 q3 q2 q1 

98 
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Indicators of the sixth objective: Strengthening the regional influence of the center 

This indicator 
measures the 

number of 
periodic 
meetings 

organized by 
the center 
between 

educational 
decision-

makers in the 
member states 
with the aim of 

converging 
views and 

exchanging 
opinions and 
experiences. 

This indicator 
measures the 

number of 
consultations 

provided by the 
center to 

educational 
decision-

makers in the 
member states, 
whether with 
or without a 

fee. 

Number of 
consultatio

ns 
provided 

The number 
of regular 
meetings 
organized 

This indicator 
measures the 

number of 
projects that 

the Center has 
contributed to 
providing the 

necessary 
funding to 

support the 
quality of 

education in 
member states. 

Number of 

projects 

implemented with 

grants and 

international 
funding 

This indicator 
measures the 
evaluation of 

the 
beneficiaries of 
the counseling 

services 
provided by the 

center. 

Evaluation 
of the 

beneficiarie
s of the 

consulting 
services 

This indicator 
measures the 

center's 
revenues from 

providing 
consultancy 
services to 
member 

countries, in a 
way that 

supports the 
center's 
financial 

capabilities and 
financial 

sustainability. 

The amount 
of 

consulting 
revenue 
provided 

This indicator 
measures the 

amount of 
support and 
funding that 

the Center has 
contributed to 

providing to 
quality projects 

in member 
states, 

especially crisis 
countries, in 
cooperation 
with various 

funding 
agencies. 

The amount 
of funding 

provided for 
quality 

programs 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

The number of periodic meetings organized Corporate Communications Officer 

 

This indicator measures the number of periodic meetings organized by the center between educational decision-makers in the member states with the aim of converging views and exchanging opinions and experiences. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Number of periodic organized meetings / target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

43 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

110 

2023 

q4 q3 q2 q1 

60 

2022 

q1 q2 q3 q4 

50 

2024 

q4 q3 q2 q1 

70 

2025 

q4 q3 q2 q1 

80 

2026 

q4 q3 q2 q1 

90 

2027 

q4 q3 q2 q1 

100 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

Number of projects implemented with grants and external 

funding 
Partnerships and International Relations Officer 

 

This indicator measures the number of projects that the Center has contributed to providing the necessary funding to support the quality of education in member states. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

Number of projects the center has contributed to financing for member states / 

target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

15 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Partnerships and Corporate 

Communications Department 

- 

2028 

q4 q3 q2 q1 

35 

2023 

q4 q3 q2 q1 

20 

2022 

q1 q2 q3 q4 

20 

2024 

q4 q3 q2 q1 

25 

2025 

q4 q3 q2 q1 

25 

2026 

q4 q3 q2 q1 

30 

2027 

q4 q3 q2 q1 

30 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

Number of consultations provided Consulting Specialist 

 

This indicator measures the number of consultations provided by the center to educational decision-makers in the member states, whether with or without a fee. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

The number of consultations provided by the center for free and without financial 

consideration / the target number 

Number Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

5 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Capacity Building and 

Consulting Department 

- 

2028 

q4 q3 q2 q1 

12 

2023 

q4 q3 q2 q1 

7 

2022 

q1 q2 q3 q4 

6 

2024 

q4 q3 q2 q1 

8 

2025 

q4 q3 q2 q1 

9 

2026 

q4 q3 q2 q1 

10 

2027 

q4 q3 q2 q1 

11 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

Evaluation of the beneficiaries of the consulting services أخصائي االستشارات 

 

This indicator measures the evaluation of the beneficiaries of the counseling services provided by the center. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Measuring the level of beneficiaries’ satisfaction with the consulting services 

provided by the center (questionnaire) 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

94.7 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Capacity Building and 

Consulting Department 

- 

2028 

q4 q3 q2 q1 

99 

2023 

q4 q3 q2 q1 

96 

2022 

q1 q2 q3 q4 

95 

2024 

q4 q3 q2 q1 

96 

2025 

q4 q3 q2 q1 

97 

2026 

q4 q3 q2 q1 

97 

2027 

q4 q3 q2 q1 

98 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

The amount of consulting revenue financial officer 

 

This indicator measures the center's revenues from providing consultancy services to member countries, in a way that supports the center's financial capabilities and financial sustainability. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important v. important 

* 

Consulting services revenue volume / target value 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

40.5% 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Support Services Department 

- 

2028 

q4 q3 q2 q1 

47 

2023 

q4 q3 q2 q1 

42 

2022 

q1 q2 q3 q4 

41 

2024 

q4 q3 q2 q1 

43 

2025 

q4 q3 q2 q1 

44 

2026 

q4 q3 q2 q1 

45 

2027 

q4 q3 q2 q1 

46 
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Indicators of the sixth objective - Strengthening the Regional Impact of the Center 

Amount of funding provided to sustainable quality programs 

for member states 
Financial Officer 

 

This indicator measures the amount of support and funding that the Center has contributed to providing to quality projects in member states, especially crisis countries, in cooperation with various funding agencies. 

Impact 
Strengthening the regional 

influence of the center 

Indicator name and symbol 

Associated 

Strategic Objective 

Indicator owner 

The importance of the 

indicator to achieve the goal 

Strategic aspect 

Indicator 

description 

MI-1 

Some 
important 

important 

* 

v. important 

The value of the support provided by the funding agencies / the target value 

Percentage Annual 

Equation / 

Mechanism of 

Measurement 

UM Notes 
Measuremen

t periodicity 

15.33 

Baseline Target 

readings 
Accumulated till 2021 

 

Source of 

information 
Support Services Department 

- 

2028 

q4 q3 q2 q1 

19 

2023 

q4 q3 q2 q1 

17 

2022 

q1 q2 q3 q4 

16 

2024 

q4 q3 q2 q1 

17 

2025 

q4 q3 q2 q1 

18 

2026 

q4 q3 q2 q1 

18 

2027 

q4 q3 q2 q1 

19 
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Quality initiatives 

137 

7 



Preface 

138 

The initiatives, including the programs and implementation projects 

they include, are the practical translation of the approved strategic 

directions and features. The initiatives of the plan have been 

developed in accordance with the strategic goals, where a set of 

initiatives has been identified for each goal, and each initiative 

includes a package of programs and projects. 

A card has been developed for each program/project, which includes 

(8) main elements, which contribute to understanding the 

dimensions of each program/project and forming an integrated 

picture of it. 



Quality initiatives 

Possibles Business results Impact 

Human 

capabilities 

Technical 

capabilities 

Financial 

capabilities 

Organizational 

capabilities 

Develop the institutional 

structure and capabilities of 

the center 

1st objective 

Communication  

Quality 
Partnerships 

Strengthening 

communication and 

developing partnerships 

2nd objective 

frameworks and 
standards 

Regional 

Assessments 

 

Supporting Quality 

and Excellence 

Practices 

3rd objective 

periodic reports 

Research, translation 

and publishing 

Events 

 

Publishing a culture of 

quality and excellence 

4th objective 

Training and 

qualification 

Encouragement 

and motivation 

 

Support and motivate 

human capabilities 

5th objective 

Coordination 
and cooperation 

Technical 
Consulting 

 

Strengthening the 

regional impact of the 

center 

6th objective 

 الفعاليات

Building Support Publication Partnership Motivation Effect 

Foreseeing the 
future 

Business 
Results Monitor 
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Human 

capabilities 

technical 

capabilities 

financial 

capabilities 

organizational 

capabilities 

Develop the institutional 

structure and capabilities 

of the center 

First objective 

Building 

1st objective 

Develop the institutional structure 

and capabilities of the center An initiative to develop the administrative and organizational work systems at the center to enhance the 
attractiveness of its work environment and to organize tasks and work among all parties in light of modern 

standards of quality and excellence in a manner that ensures the achievement of efficiency and effectiveness. 

An initiative to raise the level of the financial capabilities of the center, in order to ensure the enhancement of its 
capabilities to provide the proposed activities, programs and projects and to achieve its financial sustainability. 

An initiative to raise the efficiency and capabilities of the center's human resources and qualify them according to 
a training plan that addresses the actual needs of the center's employees and enhances their support for the 

center's work plan in the next phase. 

An initiative to raise the level of technical capabilities in the center, whether related to internal 
activities, tasks and daily work or related to services and activities directed to the beneficiaries. 

This goal is concerned with developing the infrastructure and organizational structure of the 
center, which covers the development of human, technical, financial, and organizational 
capabilities so that the center can play its role and enhance institutional performance and 
organizational governance. 

Programs and projects of the first objective 
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human 

capabilities 

technical 

capabilities 

financial 

capabilities 

organizational 

capabilities 

Develop the institutional 

structure and capabilities 

of the center 

1st objective 

Building 

1st objective 

Develop the institutional structure 

and capabilities of the center 
Project “Regulations 

Modernization” 
Institutional Performance 

Standards Modernization Project 

Corporate values and culture 
project 

Program "Government 
Support for the Center" 

Paid Services program 
“Marketing Center’s 

Publications” Program 

Education Endowment 
Project 

Project “Developing the Center’s Electronic 
Capabilities” 

Project “Development of the Center’s Website” 

Programs and projects of the first objective 

“Development of 
Job Competencies” 

Project  

“Human 
Competency 

Development” 
Program 

Social Welfare 
Program 

“Network of 
Collaborating 

Specialists and 
Project Experts” 

Visiting 
researcher 
program 

Evaluation and 
motivation 

system project 
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communication 

Quality 
Partnerships 

Strengthening 

communication and 

developing partnerships 

2nd 
objective 

Partnership 

Second objective programs and projects 

2nd objective 

Strengthening communication and 

developing partnerships 

An initiative to develop a package of partnerships with various categories of qualitative partners, 
which represents a real addition to the center and its activities. 

An initiative to develop the center's promotion and communication system to enhance its mental 
image in educational circles and facilitate building partnerships with all relevant parties. 

This goal focuses on developing the communication system and building and strengthening local, 
regional and international partnerships with the relevant authorities. This goal acquires its importance 
from the reality of the center's weakness in media coverage and promotion of its activities, in addition 
to the nature of the regional role of the center and the multiplicity of authorities related to its activities 
locally, regionally and internationally. 
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communication 

Quality 
Partnerships 

Strengthening 

communication and 

developing partnerships 

2nd 
objective 

Partnership 

2nd objective 

Strengthening communication and 

developing partnerships 

Executive 
Partnerships 

Program 

Technical 
Partnerships 

Program 

Research 
Partnerships 

Program 

Financing 
Partnerships 

Program 

Media 
Partnerships 

Program 

Media and marketing 
plan 

Program of periodic 
visits and coordination 

meetings 

Project of the Ambassador of 
Excellence for the Center in 

the Member States 

A system for monitoring 
needs and measuring 

beneficiary satisfaction 

Second objective programs and projects 
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frameworks and 
standards 

Regional 

Assessments 

Supporting Quality 

and Excellence 

Practices 

3rd 

objective 

Support 

Third objective programs and projects 

3rd objective 

Supporting Quality and Excellence Practices 

An initiative to develop frameworks, policies, standards and measures necessary to achieve quality and excellence 
in educational activities in member states, including administrative systems, teachers, curricula and educational 

outcomes. 

A practical initiative to implement programs to evaluate the member states and their educational 
bodies with regard to the educational quality they have. 

This objective focuses on supporting the practices of Member States with regard to enhancing quality 
and excellence in education through the development of frameworks and standards and the 
implementation of regional assessments. and educational outputs that contribute to supporting 
knowledge management, consolidating a culture of innovation and nurturing innovators. 
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frameworks and 
standards 

Regional 

Assessments 

Supporting Quality 

and Excellence 

Practices 

3rd objective 

Support 

3rd objective 

Supporting Quality and Excellence Practices 

Third objective programs and projects 

The Arab Model Project for Quality 
and Excellence in Education 

Educational Systems Quality 
Standards Project 

Decision Support Frameworks 
Project 

Educational Quality Assessment Tools 
and Measures System Program 

ASPnet project for sustainable development according to 
the Education 2030 Agenda 
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Periodic reports 

Research, 

translation and 

publishing 

Events 

Publishing a culture of 

quality and excellence 

4th 
objective 

Publication 

Fourth objective programs and projects 

4th objective 

Publishing a culture of quality and 

excellence 

An initiative to issue periodic reports specialized in the quality of education in member states to 
reflect regional and international comparisons 

An initiative to publish and translate scientific literature, implement research and studies on the 
quality of education, in a way that enhances development and future foresight 

A special initiative to organize joint events such as conferences, seminars and forums with those 
concerned with education locally, regionally and internationally. 

This goal focuses on spreading the culture of quality and excellence in 
the educational field in the member states through a package of 
various programs to cover all quality tracks in the educational field. 
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The periodic report on the quality 
of education in the Arab countries 

Report on the reality and future of 
achieving the fourth goal of 

sustainable development 

Scientific publishing program for the 
center's publications 

Education Quality Bulletin 
Authoring and translation 

program 
Research and Studies 

Program 

Case Studies Program (Supporting 
the Quality of Education Systems in 

the Face of Crises 

International 
Conference on 

Quality of Education 

The annual global forum 
to explore the future of 

quality education 

International Days 
Program 

Scientific seminars 
program 

Specialized 
Workshop Program 

Periodic reports 

Research, 

translation and 

publishing 

Events 

Publishing a culture of 

quality and excellence 

4th 
objective 

Publication 

4th objective 

Publishing a culture of quality and 

excellence 

Fourth objective programs and projects 
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Training and 

qualification 

Encouragement 

and motivation 

Support and 

motivate human 

capabilities 

Fifth objective 

Motivation 

Fifth objective programs and projects 

Fifth objective 

Support and motivate human 

capabilities 

An initiative to implement a package of training and rehabilitation programs and projects for those 
in charge of the educational system in member states 

An initiative to encourage distinguished practices in the quality of education and motivate those 
with quality initiatives 

This goal focuses on supporting and motivating the educational and administrative leaders in 
the educational sector in the member states through the two tracks of training and 
qualification for those in charge of the educational system, as well as encouraging and 
motivating the distinguished efforts of quality practices and excellence in education. 
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Training and 

qualification 

Encouragement 

and motivation 

Support and 

motivate human 

capabilities 

Fifth objective 

Motivation 

Fifth objective 

Support and motivate human capabilities 

The electronic platform for capacity building in the 
quality and excellence of education 

Educational leadership training program 

Fifth objective programs and projects 

Best Quality Initiative Award Project 
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Strengthening the regional 

impact of the center 

6th 
objective 

Effect 

Sixth Objective Programs and Projects 

6th objective 

Strengthening the regional impact 

of the center 

This objective is concerned with enhancing the regional influence of the Center 
by enhancing coordination and cooperation between member states and 
providing the necessary support and technical advice for decision-making in the 
educational field, while providing future-forwarding research. 

Coordination 
and cooperation 

Technical 
Consulting 

An initiative to enhance and raise the level of coordination and cooperation between member states so that 
distinguished initiatives and models are published and circulated and the energies and capabilities available in 
member states are invested. 

An initiative to enhance the Center's efforts in providing technical support to decision makers in member 
states through specialized technical advisory services according to the actual needs of countries 

Foreseeing the 
future 

Business 
Results Monitor 

A special initiative to present the most prominent relevant reports and specialized predictive and forward-looking 
studies in order to anticipate and prepare for every novelty and change that should be the goal of education in its 
present and future. 

An observatory for analyzing data, linking results to support decision-making, and displaying statistical figures in 
qualitative ways according to best practices, which have brought about a remarkable development and radical 
change. 
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Strengthening the regional 

impact of the center 

6th 
objective 

Effect 

6th objective 

Strengthening the regional impact 

of the center 

Regular meeting program Quality Projects Financing Program Joint Business Incubators Project 

Specialized Consulting Program 

Sixth Objective Programs and Projects 

Coordination 
and cooperation 

Technical 
Consulting 

Foreseeing the 
future 

Business 
Results Monitor 

Foresight studies program for the future of quality and excellence in education 

Projective prediction matrix 
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Preface 

153 

The financial plan reflects the expected financial goals, and it constitutes in its 

entirety the draft estimated budget for the strategy, and includes an estimate of the 

volume of expected revenues and expenditures over the years of the plan, as the 

bases that were relied upon in estimating these revenues and expenses were 

clarified, as well as the most prominent changes that are expected to occur in 

accordance with the operational plan until To estimate the expected net gain/loss 

of the center at the end of the strategic plan period, based on the center’s experts’ 

estimates of the costs of the proposed plan projects. 

Initiative 

costs 

Revenues Expenses 

Gain/Loss 
List 

Financial 
plan 



The relative weight of the costs of programs and projects according to the strategic objectives at the end 
of the strategic plan 

Evolution of costs for strategic plan initiatives 

Initiative costs 

154 

• It is expected that the costs of the strategic plan programs and projects in the 

first year will reach about (6.6) million riyals and then decrease to (3.8) million 

riyals at the end of the plan years. 

• The costs of the strategic plan programs and projects are concentrated in the 

programs related to the fourth goal by up to 36%, with a value of about (12) 

million riyals at the end of the plan years, while the programs of the second 

goal came as the lowest percentage by about (3%) and with a value of (875) 

thousand riyals. by the end of the plan years. 

Program and project costs according to the strategic objectives at the end of the strategic plan 
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Initiative costs 
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Evolution of the costs of programs and projects of the first objective 

• All programs and projects of the first goal are focused on supporting the 

institutional structure of the center and its internal capabilities. 

• It is expected that the cost of the programs and projects of the first goal 

will reach about (1.1) million riyals annually. 

Costs of programs and projects for the first strategic objective (developing the institutional structure and capabilities of the center) 

Program name 2022 2013 2024 2025 2026 2027 2028 
Project “Development of Job Competencies” 30,000  20,000  10,000  10,000  10,000  10,000  10,000  

“Human Competency Development” Program 110,000  120,000  130,000  140,000  150,000  100,000  100,000  

Social Welfare Program  -   -   -   -   -   -   -  

Project “Network of Collaborating Specialists and Experts” 100,000  100,000  100,000  100,000  100,000  100,000  100,000  

Visiting Scholar Program 200,000  200,000  200,000  200,000  200,000  200,000  200,000  

Evaluation and motivation system project 310,000  310,000  310,000  310,000  310,000  310,000  310,000  

Project “Developing the Center’s Electronic Capabilities” 75,000  75,000  75,000  75,000  75,000  75,000  75,000  

Project “Development of the Center’s Website” 75,000  75,000  75,000  75,000  75,000  75,000  75,000  

Program "Government Support for the Center"  -   -   -   -   -   -   -  

Paid Services  -   -   -   -   -   -   -  

“Marketing Center’s Publications” Program 150,000  150,000  150,000  150,000  150,000  150,000  150,000  

Education Endowment Project  -   -   -   -   -   -   -  

Project “Regulations Modernization”  -   -   -   -   -   -   -  

Project “Updating Project Management Standards” - 100,000  - 100,000  - 100,000  - 

Corporate values and culture project  -   -   -   -   -   -   -  

Total 1,050,000  1,150,000  1,050,000  1,160,000  1,070,000  1,120,000  1,020,000  

 1,050,000  

 1,150,000  

 1,050,000  

 1,160,000  

 1,070,000  

 1,120,000  

 1,020,000  

 950,000

 1,000,000

 1,050,000

 1,100,000

 1,150,000

 1,200,000

2022         2023            2024               2025             2026              2027             2028 



Initiative costs 

156 

Costs of programs and projects for the second strategic objective (strengthening communication and developing partnerships) 

Evolution of the costs of programs and projects of the secondobjective 

• All programs and projects of the second goal focus on 

supporting and strengthening communication and 

developing the center's partnerships. 

• The cost of the programs and projects of the second goal is 

expected to reach about 125 thousand riyals annually. 

Program name 2022 2013 2024 2025 2026 2027 2028 

Media and marketing plan 75,000  75,000  75,000  75,000  75,000  75,000  75,000  

Program of visits and periodic coordination meetings  -   -   -   -   -   -   -  

Project of the Ambassador of Excellence for the Center in the 

Member States 
50,000  50,000  50,000  50,000  50,000  50,000  50,000  

A system for monitoring needs and measuring beneficiary 

satisfaction 
 -   -   -   -   -   -   -  

Executive Partnerships Program  -   -   -   -   -   -   -  

Technical Partnerships Program  -   -   -   -   -   -   -  

Research Partnerships Program  -   -   -   -   -   -   -  

Financing Partnerships Program  -   -   -   -   -   -   -  

Media Partnerships Program 
 -   -   -   -   -   -   -  

Total 125,000  125,000  125,000  125,000  125,000  125,000  125,000  
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Evolution of the costs of programs and projects of the third objective 

Initiative costs 
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• The third goal projects and programs focus on supporting quality practices 

and developing the necessary frameworks and standards. 

• It is expected that the costs of the third goal programs and projects will be 

concentrated in the first two years of the plan due to the development of 

the Arab Model Project for Quality and Excellence in Education.  

• The cost of the programs and projects of the third goal is about (3) million 

riyals for the first two years, then it decreases in the third year to 

(450,000) riyals and then drops to (200) thousand riyals annually. 

Third Strategic Objective Program and Project Costs (Supporting Quality and Excellence Practices) 

Program name 2022 2013 2024 2025 2026 2027 2028 

The Arab Model Project for Quality and Excellence in Education 
2,700,000  2,700,000  - - - - - 

Educational Systems Quality Standards Project 
100,000  100,000  100,000  100,000  100,000  100,000  100,000  

Decision Support Frameworks Project 
50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Educational Quality Assessment Tools and Measures System Program 
 -   -   -   -   -   -   -  

ASPnet project for sustainable development according to the Education 

2030 Agenda 
- 300,000 300,000  50,000  50,000  50,000  50,000  

Total 
2,850,000  3,150,000  450,000  200,000  200,000  200,000  200,000  
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Evolution of the costs of programs and projects of the fourth objective 

Initiative costs 
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• The projects and programs of the fourth goal focus on 

spreading a culture of quality and excellence in education 

through carrying out studies and research, issuing reports, 

and holding and organizing events. 

• It is expected that the costs of the programs and projects of 

the fourth goal will reach (1.7) million riyals by the end of 

2028. 

Costs of programs and projects for the fourth strategic objective (spreading a culture of quality and excellence) 

Program name 2022 2013 2024 2025 2026 2027 2028 

The periodic report on the quality of education in the Arab countries 300,000  300,000  300,000  150,000  

Report on the reality and future of achieving the fourth goal of 

sustainable development 
400,000  400,000  133,333  

Scientific publishing program for the center's publications 150,000  150,000  150,000  150,000  150,000  150,000  150,000  

Education Quality Bulletin 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Authoring and translation program 150,000  150,000  150,000  150,000  150,000  150,000  150,000  

Research and Studies Program - 500,000  500,000  500,000  500,000  500,000  500,000  

Case Studies Program (Supporting the Quality of Education Systems in 

the Face of Crises) 
200,000  200,000  200,000  200,000  200,000  200,000  200,000  

International Conference on Quality of Education  250,000  

The annual global forum to explore the future of quality education 100,000  100,000  100,000  100,000  100,000  100,000  100,000  

International Days Program 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Program of scientific seminars 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Specialized workshop program 150,000  150,000  150,000  150,000  150,000  150,000  150,000  

Total 1,219,048  1,719,048  1,719,048  1,719,048  1,719,048  1,719,048  1,719,048  
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Evolution of the costs of programs and projects of the fifth objective 

Initiative costs 
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• All programs and projects of the Fifth Goal focus on training 

and rehabilitation programs and projects, as well as 

encouraging and motivating distinguished practices. 

• It is expected that the cost of the programs and projects of the 

Fifth Goal will reach about (700,000) thousand riyals for the 

first three years, and then decrease to (520) thousand riyals 

annually. 

The costs of the programs and projects of the fifth strategic objective (supporting and motivating human capabilities) 

Item 2022 2013 2024 2025 2026 2027 2028 

The electronic platform for capacity building in the quality 
and excellence of education 

700,000  400,000  200,000  200,000  200,000  200,000  

Educational leadership training program 120,000  120,000  120,000  120,000  120,000  120,000  120,000  

Best Quality Initiative Award Project 200,000  200,000  200,000  200,000  200,000  200,000  200,000  

Total 670,000  670,000  720,000  520,000  520,000  520,000  520,000  
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Evolution of the costs of programs and projects of the sixth objective 

Initiative costs 
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• All programs and projects of the sixth goal are focused on 

enhancing the regional impact of the center and supporting 

coordination and cooperation among member states. 

• It is expected that the cost of the programs and projects of 

the sixth goal will reach about (250) thousand riyals 

annually. 

Costs of the Sixth Strategic Objective Programs and Projects (Enhancing the Regional Impact of the Center) 

Program name 2022 2013 2024 2025 2026 2027 2028 

Regular meeting program  -   -   -   -   -   -   -  

Quality Projects Financing Program  -   -   -   -   -   -   -  

Joint Business Incubators Project - - - - - - - 

Specialized Consulting Program  -   -   -   -   -   -   -  

Foresight studies program for the future of quality and excellence 

in education 
200,000  200,000  200,000  200,000  200,000  200,000  200,000  

projective prediction matrix 50,000  50,000  50,000  50,000  50,000  50,000  50,000  

Total 250,000  250,000  250,000  250,000  250,000  250,000  250,000  
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 -

 50,000

 100,000

 150,000

 200,000

 250,000

 300,000

2022         2023          2024           2025             2026          2027           2028 



Expected revenue evolution 

Revenues 
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• The center's main revenue sources include four sources: 
1. The foundation subsidy, which is the government support provided by the 

government of the Kingdom of Saudi Arabia to the center, with a fixed value of 

(10) million riyals annually. 

2. Contract revenue, which was estimated at SAR 2 million for the first year and 

increases annually by (10%). 

3. Investment income, which is the return on investments of the center, which 

was estimated at (300) thousand riyals for the first year and increases 

annually by (10%). 

4. Supporting plan projects, which is a new source that has been assumed to 

cover plan projects, as it was estimated at (one million) riyals annually for the 

first five years and then increased to (1.5) million riyals for the last two years. 
• The center's total revenues are expected to reach (14.5) million riyals for the first 

year and increase annually to reach (16) million riyals by the end of the plan. 

Item 2022 2013 2024 2025 2026 2027 2028 

Foundation Aid 
10,000,000  10,000,000  10,000,000  10,000,000  10,000,000  10,000,000  10,000,000  

Contract revenue 
2,000,000  2,200,000  2,420,000  2,662,000  2,928,200  3,221,020  3,543,122  

investment income 
300,000  330,000  363,000  399,300  439,230  483,153  531,468  

Plan projects support 
1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  1,500,000  1,500,000  

Total revenue and gain 
13,300,000  13,530,000  13,783,000  14,061,300  14,367,430  15,204,173  15,574,590  
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Evolution of expected expenditures 

Expenses  
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• The center's expenses include three main categories, including: 
1. Activities expenses, which are the expenses of the center’s programs 

and services directed to the beneficiaries, were estimated according to 
the proposed programs and projects at about (6.6) million riyals for 
the first year, to decrease at the end of the plan to (3.8) million riyals. 

2. General and administrative expenses, which have been estimated at 
(6) million riyals based on the actual expenses of the center in the past 
years, and increase annually by (5%). 

3. Consumptions, which were estimated according to 2020 
consumptions, with an increase of (5%). 

• The center's expenses are expected to reach (13.1) million riyals in the first 
year, and then decrease to (12.5) million riyals by the end of the plan. 

Item 2022 2013 2024 2025 2026 2027 2028 

Activities expenses 6,664,048  7,064,048  4,314,048  3,974,048  3,884,048  3,934,048  3,834,048  

General and administrative expenses 6,000,000  6,300,000  6,615,000  6,945,750  7,293,038  7,657,689  8,040,574  

Consumptions 438,247  460,159  483,167  507,326  532,692  559,326  587,293  

Total expenses 13,102,295  13,824,207  11,412,215  11,427,123  11,709,777  12,151,063  12,461,914  
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Evolution of net gains and losses 

Gain/Loss List 
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• It is expected that the center will start making gains in the first year with a value 

of approximately (200) thousand riyals, then make losses in the second year by 

approximately (300) thousand riyals, to return to achieving gains in the third 

year with a value of approximately (2.4) million riyals, and gradually increase to 

reach By the end of the plan, it amounted to about (3.1) million riyals. 

 197,705  

 (294,207) 

 2,370,785  
 2,634,177   2,657,653  

 3,053,110   3,112,676  

 (500,000)

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

Item 2022 2013 2024 2025 2026 2027 2028 

Total revenue and gain 13,300,000  13,530,000  13,783,000  14,061,300  14,367,430  15,204,173  15,574,590  

Total expenses 13,824,207  11,412,215  11,427,123  11,709,777  12,151,063  12,461,914  13,824,207  

Evolution of net gains/losses 197,705  (294,207) 2,370,785  2,634,177  2,657,653  3,053,110  3,112,676  

2022         2023             2024               2025                2026            2027           2028 




