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Introduction

The Sustainable Development Goals 2030 (SDGs) and the aspirations of education systems in the
world for the year 2050 and beyond constitute commitments, challenges and opportunities for education
systems in the Arab world to the comprehensive development in all aspects and sectors of society.
Accordingly, plans and strategies should be based on quality and excellence standards that contribute to
the achievements and development of societies.
With the growth of knowledge economies in our contemporary world, which are economies
whose main capital is "knowledge", the role of physical assets is minimized comparing to the role of
thinking, innovation and excellence which increasingly constitute an added value to all products and
services, including education. Therefore, the importance of enhancing the quality of investment in Arab
human capital increases in response to their aspirations for a prosperous economy and social welfare. As a
result, the attention paid by countries towards education has increased for being the main driver of this
type of economy, and the decisive force for transformation processes, leading to knowledge and new skills
that directly contribute to economic growth, production increase, life quality improvement and belonging
values enhancement. Accordingly, the fourth goal of sustainable development goals “Ensure inclusive and
equitable quality education and promote lifelong learning opportunities for all” is considered one of the
most important goals and requirements for countries. This importance is particularly increased after the
unexpected crisis caused by Covid-19 and its reflections on the status and future of education globally.
Educational policy and decision makers have begun to raise major questions about how to ensure the
quality of student learning outcomes in light of challenges and crises whose timing, type and size are
difficult to predict. Therefore, countries across the world, including Arab countries, seek to improve their
educational systems to achieve their development goals, which necessarily require strengthening the
organizational structure, especially with regard to quality and excellence that will help accelerating the
qualitative progress towards the achievement of the sustainable development goals for 2030 and beyond.
Within this context, the Arab countries, in coordination with their regional and international
partners, are exerting efforts to upgrade their educational systems and to secure the necessary conditions
for providing quality education to their nations, after being able, at close rates, to provide education
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opportunities to the most targeted groups. Arab countries believe that quality education will build
knowledge and develop high skills and capabilities that enable nations to play their social, cultural and
economic roles. It will also help nations to understand and contribute to the successive transformations in
the fields of science, knowledge, arts, culture and communication. All of this is taking place in the context
of a comprehensive globalization in which education, training, knowledge production and management,
and modern technology and applications of artificial intelligence play a crucial role in building human
capital on which the global economy is based. To complement these efforts, it has become necessary to
work on developing a model for quality and excellence in the Arab education systems. Such model should
be developed in line with future directions aimed at supporting competitiveness by making the outputs of
general and higher education systems able to meet the needs of society and the labor market. This should
be achieved through preparing graduates qualified to compete and innovate in order to reach impactful
outcomes that contribute to supporting the economy in general. Accordingly, the project “Arab Model for
Quality and Excellence in Education (AMQEE)” is launched based on RCQE mission and vision, in line with
the recommendations of RCQE Board of Directors in its fifth and sixth meetings for the year 2019 and 2021,
and based on the outcomes of the regional workshop on “The Arab Standards of Education Quality and
Excellence” organized in 18 January 2021 in cooperation between the Regional Center for Quality and
Excellence in Education (RCQE) and the Arab League Educational, Cultural and Scientific Organization
(ALECSO). In support of these efforts, RCQE and ALECSO endeavor to develop an Arab model for quality
and excellence in education, in order to respond to the need of Arab countries for scientific methodologies
and tools assisting in improving the performance of education systems and enhance their ability to respond
to developments especially with regard to the requirements of development policies and programs.

Project description
AMQEE represents a commitment to the needs and aspirations of the education systems in the Arab
countries to enhance the competitiveness of their outputs at the global level, and to achieve SDG4 (Ensure
inclusive and equitable quality education and promote lifelong learning opportunities for all). AMQEE will
support the culture of education quality in a manner that enhances the capacity of education institutions
to respond to the requirements and conditions of development, whether internally or externally. Such

3

support will be accomplished through the processes of analyzing education systems, benefiting from the
best global practices and reviewing and modifying the performance of institutions to ensure high quality
outputs, decisive effectiveness and maximum efficiency. The analysis will lead to the development of Arab
standards for quality in education that contribute to supporting the aspirations of Arab societies towards
achieving SDGs 2030.
In support of these efforts, RCQE and ALECSO endeavor to develop an Arab model for quality and
excellence in education, based on the concept of “performance excellence” through a clear intellectual
framework that relies on the integration, interdependence and systemic thinking, and includes
methodologies, standards, performance indicators and a measurement tool, to significantly support the
aspirations of Arab countries towards achieving SDGs 2030, particularly SDG4, as well as the aspirations
and needs of education systems in the Arab countries.

Rationales

1. Contribute to the achievement of the indicators of the fourth goal of the sustainable development
goals 2030 and support the plans, programs and initiatives of the Arab countries in this context
2. Respond to the needs of the Arab countries and highlighting the importance of enhancing the
quality of education systems, especially in light of the faced unprecedented challenges.
3. The conclusions of various experiences, research and studies indicating that models of quality and
excellence are one of the most important tools for sustainable change and development to
enhance the sustainable quality of education systems.
4. The Implementation of the RCQE Board Recommendations: The fifth meeting of RCQE Board of
Directors, held on 12/29/2019, stated in the paragraph (B) of the fourth decision, that: “The Board
recommend the organization of a workshop to discuss the possibility of developing Arab standards
or to come up with proposals to improve the results of Arab countries in the global rankings. A
concept note on the workshop shall be prepared and circulated to Board members”.
5. The outcomes of the regional workshop on “The Arab Standards of Education Quality and
Excellence” organized in cooperation between RCQE and ALECSO, in 18 January 2021.
6. The Sixth decision of RCQE Board of Directors in 18/2/2021, stipulating the following:
• Approve assigning RCQE to develop the project: “the Arab Model for Quality and Excellence
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in Education”, in cooperation with Arab League Educational, Cultural and Scientific
Organization (ALECSO).
• The outcomes of the project shall be submitted to RCQE board of directors for approval.
• The outcomes shall be submitted to a meeting for the Arab Ministers of Education to be
organized in coordination with ALECSO, to make use of such outcomes in supporting
education quality in the Arab countries.

Objectives

1. Develop standards and indicators of quality and excellence in education in the Arab countries.
2. Identify the available options for work mechanisms to ensure the successful development and
application of standards and indicators of education quality and excellence at the national and
regional levels.
3. Develop mechanisms to support decision-making to start developing the Arab model for quality
and excellence in education.
4. Develop a comprehensive standardized model for education quality and excellence that meets the
needs and aspirations of education systems in the Arab countries.
5. Cooperate and integrate with regional and international organizations related to education quality,
excellence, measurement and evaluation to develop the model.

Highlights

1. Guidelines and the practical dimension.
2. Flexibility and adaptability according to the renewed needs and aspirations of the ministries of
education in the Arab countries.
3. A common framework that helps unifying the efforts exerted by concerned persons in the field of
education quality and excellence.
4. Indicators of the fourth goal of the sustainable development goals 2030.
5. Analyze the variance of needs among Arab countries to support education quality and excellence,
whether in terms of economic growth, or in relation to countries facing conflicts and requiring
special interventions to enhance education quality.
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6. Enhance cooperation with international centers supervised by UNESCO.
7. Enhance the competitiveness of educational outcomes of Arab countries in international studies
and assessments, through making use of international studies and international tests, as they give
basic indicators for the development of education systems by building standards and indicators
that measure learning outcomes and the economic impact of education.
8. Benchmarking with regionally and globally distinguished practices in quality and excellence
models.
9. Foresee the future of education quality in the Arab countries following the repercussions of the
Covid-19 pandemic, and in light of the global thinking on the future of education for the year 2050
and beyond.
10. Survey and diagnostic studies, taking the advantage of the Arab efforts and frameworks in place,
in addition to setting a framework for listing the terms and components of general and higher
education: the concept and clarity of excellence, goals and objectives, standards and indicators and
their sequence and clarity, areas of intervention, application and utilization scenarios,
measurement and follow-up tools, and the evaluation mechanism in light of the fields of selfevaluation, leadership, policy, strategy, individuals, resources, processes, and performance results.
11. Organize workshops to develop the Arab model for quality and excellence in education with the
participation of national, regional and international experts.
12. Get benefit from experiences of universities in academic accreditation and the best practices in
school accreditation.
13. Organize a forum for countries that have pioneer experiences and best practices in developing
frameworks and models for quality and excellence in education to be a corner stone for the unified
Arab model for quality and excellence in education.

Project Management

General Supervisory Committee
Purpose:

Take decisions, harmonize efforts of different project teams, more coordination and cooperation with
relevant national, regional and international entities, supervise all project phases, and ensure obtaining
the approvals on the policy making level.

6

Duties:
1.
2.
3.
4.
5.
6.
7.
8.

Approve the general plan or timeline of the project.
Approve teams and select team leaders.
Approve the estimated budget and submit it to the authorized person for approval.
Approve special development proposals to improve the work phases of the model and support
adoption policies.
Review and approve quality assurance reports, provide support to address deviations during
implementation in a timely manner, and direct necessary adjustments to achieve the desired goals.
Quick and direct support to team leaders when needed, and overcome challenges.
Hold periodic meetings whenever needed, whether for the supervisory committee or meeting with
the rest of the committees and teams of the project.
Supervise and follow up work progress, and approve the completion of project phases.

Members:

The Committee is made up of six members including the heads of the organizations participating in the
project:
1. The Director General of ALECSO.
2. The Director General of UNESCO RCQE.
3. Members from the Ministries of Education in the Arab countries / and members from RCQE Board
of Directors (3 members).
4. Secretary of the supervisory committee (one of RCQE staff).

2- The Scientific Team
Purpose:

Develop the Arab Model for Quality and Excellence in Education.

Duties

1. A careful and in-depth study of the project different phases and the implementation requirements
for each phase.
2. Develop a detailed procedural action plan for the project phases, which shall be clear and
understandable to all members of the team to ensure implementation on the scheduled timings.
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3. Propose procedures necessary for fulfilling the requirements of each phase of the model.
4. Design reference data elements - build the content of the model - progress reports - final report spelling review and proofreading.
5. Gather and audit the information and data required to ensure the quality of the project.
6. Conduct work progress reports to be submitted to the Secretary of the Supervisory Committee.
7. Conduct studies and scientific research required to develop the model.
8. Propose sub-working teams to be referred to the supervisory committee for approval.
9. Recommend the approval of phases and final reports of the project to be submitted to the quality
assurance team.
10. Coordinate with the advisory entity concerned with quality assurance at all phases of completion.
11. Introduce adjustments according to the recommendations of the quality assurance team. In the event
of differences in viewpoints between the two teams, this is to be referred to the supervisory
committee.

Members:

The team is made up of pioneer leaders, experts and researchers who have expertise and knowledge of
the global and Arab context in general. The team leader, in agreement with the members, can form
scientific sub-teams required to develop the model.
1. Team leader: H.E Dr. Hatem bin Salem
2. Members: Multidisciplinary experts and researchers in education quality and excellence,
assessment and measurement, talent and creativity, educational administration, comparative
education, and planning and policies, from various environments in Arab countries.
3. A Secretary.

3- Quality Assurance Team
Purpose:

Ensure the quality of the implementation of all work phases and adhere to the application of general
policies and work rules to ensure the achievement of the desired objectives of the model project.

Duties:

1. Prepare checklists to monitor teams work progress.
2. Prepare electronic evaluation forms for each phase in coordination with the Secretary of the
Supervisory Committee.
3. Conduct reports on teams' performance.
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4. Study and analyze reports and evaluation forms, develop proposals to improve the performance,
and submit them to the Secretary of the Supervisory Committee.
5. Detect, in a timely manner, deviations during implementation; and introduce the necessary
adjustments to achieve the desired goals.
6. Review phases and final reports of the project, and provide the scientific team with relevant due
opinions, observations and suggestions.
7. Recommend the approval of phases and final reports of the project and submit them to the
Secretary of the Supervisory Committee.

Members: 5 members having the required experience and skills.
4- National Researchers and representatives of All Arab countries
Purpose:

Support the scientific team and the quality assurance team during the implementation of all phases, and
abide by the application of general policies and work rules to ensure the achievement of the desired goals
of the project.

Duties:
1. Conduct the required special reports.
2. Timely detect deviations during implementation; and introduce necessary adjustments to achieve
the desired goals.
3. Review phases and final reports of the project, and provide the scientific team with observations,
suggestions and developmental proposals.
4. Propose procedures necessary for fulfilling the requirements of each phase of the model.
5. Apply research tools and collect and audit information and data required to project
implementation.

Members:

22 members, one representative for each country, to be nominated by the countries according to the
nomination criteria.

5- Financial Committee
Purpose:

Ensure the quality implementation of the items and rules of the project budget according to the basic rules
of the financial and accounting system during the implementation of all project phases and ensure the
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compliance with the general policies and work rules required to the achievement of the aspired goals of
the model project.

Duties:

1. Prepare the required special reports.
2. Timely detect financial deviations during the implementation; and introduce necessary
adjustments to achieve the desired goals
3. Review phases and final financial reports of the project, and provide the secretary of the
supervisory committee with due opinions and developmental observations and proposals.
4. Propose procedures necessary for fulfilling the requirements of each phase of the model in case
of any financial default.

Members:
Two members: RCQE and ALECSO Finance officers

6- Governance Control System: A sustainable internal control system will be applied by the internal
committees of RCQE, the electronic platform of the project and the supervisory committee to ensure the
implementation of the project as aspired and to ensure the efficiency and effectiveness necessary for
achieving the desired goals.

Expected Outcomes/Deliverables:

1. An intellectual framework report: includes the foundations of quality and excellence models and their
objectives, development stages, justifications of diversity, and the variance of standards and indicators.
2. A Benchmarking report on excellence frameworks models and awards: (Universal Business Excellence Model
(UBEM), ISO 21001:2018 educational organizations management system (EOMS), the Scottish Model SQMS,
the European model EFQM, The American Model for Performance Excellence (MBNQA), the Japanese Model
for Deming Quality Award, the Singaporean Model for Quality, the New Zealand Model for Quality, the
Australian Model, and the model of total quality in South Africa).
3. Define the general patterns of excellence and select the most appropriate one:
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a- FACT model (‘Framework of BE’, ‘Add’, ‘organizational
Culture/Characteristics’
Tools/Techniques’)

and

‘management

b- (Vedic Model): three-fold dimensions of Universal
wellbeing
encompassing
(Universal
Development), (Universal Peace) and (Universal
Welfare)
4. A report on the status of national models of quality and
excellence (general and specialized in education) in the Arab
world, as well as models of standards and measurements
5. Extract preliminary features for the development of the Arab model for quality and excellence in education.
6. Field studies:
a- Surveying views of stakeholders on the development of an Arab model for quality and excellence in
education, and extracting participants' proposals to develop the philosophy and structure of the Arab
model for quality and excellence in education.
b- The main domains of education quality and excellence standards in the Arab countries, which will be
included in the model, the measurement tool, the main and secondary standards, and the targets.
c- A methodology for assessing education quality and excellence in the Arab countries according to the
domains, standards and indicators of the model.
7. A comprehensive framework of the Arab model for quality and excellence in education, including (vision,
mission, main values, objectives, main domains, standards, indicators, and evaluation tool).
a- A comprehensive explanatory guide on domains, standards, and indicators, to facilitate the
understanding and application of the model's standards and indicators.
b- Practical models used for the application of the model.
c- Mechanisms to ensure the successful application of standards and indicators of education quality and
excellence at the national and regional levels.

Methodology

The project consists of five main phases that include twelve main processes over a period of three years to
prepare and implement the first foundational phase:
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Processes

Phase

Procedures
- Organization of a regional workshop to
discuss the Arab model for quality and

.1

Preparation

excellence in education.
- Develop a project plan document
specifying

various

phases

and

requirements, to be approved by RCQE
board of directors, and then to be sent to
the concerned entities.

1.
1- Studying
the
importance
of an Arab
model for
quality and
excellence

- Define the estimated budget.
2-Studying
and
committee to prepare the project Terms of
References document (TOR) and the identifying
the detailed
action plan to be submitted to the
inputs of the
supervisory committee.
project
- Study the conceptual framework of

.2

Model Development

- Hold a meeting by the scientific

systems and models of education quality
and excellence.

3-Developing
the general
education quality systems and models and
and detailed
their impact.
framework of
- Diagnosing the status of the system of the project
education quality and excellence in the
- Study the best global practices relevant to

Arab countries (studying models of
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Time frame
/ Deadline

Deliverables / Outcomes
A Report on the results of the
stakeholder

survey on

the

development of an Arab model for
quality

and

excellence

in

education.
2.

2021

The outcomes of the regional
workshop.

3.

The approval decision issued by
the RCQE Board of Directors.

1. The name of the model.
2. Vision, mission, goals and values.
3. Organizational structure.
4. Domains of the model.
5. The time frame of project phases.
6. Recommendations for the selection
and formation of teams and their
tasks.
7. Recommendations for the means of
communication and the operating
mechanism of the model.
8. Recommendations for building the
visual identity.
9. Initial features for developing the
Arab model for quality and excellence
in education.

From
1/1/2022 to
31/6/2022

Processes

Phase

Procedures

Time frame
/ Deadline

Deliverables / Outcomes

education quality in the Arab countries and

1. Detailed action plans for all activities.

their applications and identifying common

2. Implementation structure and tasks

aspects).

3. Implementation

- Define the objectives and targets of the
model and control its domains and scope.

processes,

procedures and action models

4-Building
- Determine the components (domains) of the model
focus of the model.
and its
components
- Build standards and indicators for each

4. Determining

the

main

areas/domains of education quality
and excellence standards in the Arab
countries to be included in the model,

domain.

the measurement tool, standards,

- Build application guidelines for the model

indicators and targets.

(detailed) to allow the implementation by
different parties.

parties.

- Continuous evaluation, results of periodic
evaluations, and a

5. Model Judging by independent third
6. Model approval.

statement of

1. Develop an explanatory guideline for

weaknesses and strengths for all

the model standards, including

procedures at this phase.

detailed standards of model domains,
the evaluation mechanism, and
application guidelines.
2. Develop a publishing and advocating
5-Building
plan of the model.
regulatory 3. Introductory/informative materials
guidelines
(the number is open to any
and
introductory / identification materials
introductory
/informative of the model and its scope)
materials 4. Training packages / courses (4)
5. Presentations (the number is open
according to the scope and any
developments that need to be
presented

through

a

presentation)
6. Newsletter content (periodical)
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visual

.3

Preparation for model application

Procedures

Processes

Phase

- Training of cadres of each Arab country
nationals.
6.
- Testing the model on a sample of
Launching
educational institutions in the Arab
the model
countries in order to ensure the
and starting
effectiveness of the model and its
awareness
response to various contexts and trends
and training
and introduce necessary developments
accordingly.
- Automation and approval of all
processes and procedures in the model to
be adopted by Arab countries.
7.
- Managing evaluation processes and
Preparation
preparing various reports.
for Model
- Exchange and dissemination of good
Application
practices.
- Continuous development of the model:
8.
to be diligently evaluated and illustrating
Management
its strengths, weaknesses, opportunities
of Judging
and challenges considering its objectives
and
and application results.
Evaluation

.4
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Approving the model

processes
1. Presenting the outcomes of the Arab
Model Project for Quality and Excellence
in Education to the Board of Directors for
approval.
2. Presenting the outcomes, as soon as
they are reached, to the meeting of Arab
Ministers of Education, in coordination
with ALECSO, and getting benefit from the
outcomes to support education quality in
Arab countries.

9.
Submission
of project
outcomes to
decision
makers for
approval

Deliverables / Outcomes
1. Model launching program
2. The Total Quality Program for
Leadership (Two-days program to be
delivered 10 times)
3. Introductory and awareness lectures
on the model (one-day program to be
delivered 10 times)
4. Model Coordinators Program
(Ambassadors of Excellence in Arab
Countries).
5. The training program of the
evaluation team (one session for two
days).
1. Remote technical support sessions
2. Participation Reports
3. Mechanisms to ensure the successful
application of the model at the
national and regional levels.
1. Evaluation and Judging agenda
2. Members of the evaluation and
judging teams.
3. Evaluation Reports.
4. List of countries that achieved the
minimum limit of standards and
indicators according to the evaluation
tool of the model.

1. Approval decision by RCQE Board
of Directors.
2. Approval decision on the model
during a meeting of ministers of
education in the Arab countries.

Time frame
/ Deadline

From
1/7/2022 to
31/12/2022

From
1/1/2023 to
31/4/2023

.5

Learning and innovation

Procedures

- The periodical improvement of the
model: to be continuously evaluated
considering targets and experiments
thereof and the counterpart global
updates.

Processes

Phase

10.
Acknowledge
ment
ceremony and
Programs of
good
practices
sharing and
dissemination
11. Closure
of the first
phase of
model
application
12. Model
evaluation
and
improvement

Deliverables / Outcomes

Time frame
/ Deadline

1. Acknowledgement ceremony
program.
2. The Agenda of A Forum for sharing
experiences and presenting the
best practices.
3. Presentation of the experiences of
Arab countries and the best
practices of model application.
4. Results of surveys
5. Final report of the first phase
6. A report of learned lessons.

From
1/5/2023 to
31/6/2023

7. Meetings for discussing learned
lessons (3 meetings).
8. Improvement plan.
9. The action plan of the improvement
phase.
10. Judging the model after being
improved by independent entity.

Total Budget: (1,216,950,000) One million two hundred sixteen thousand nine hundred and fifty US
dollars

Time frame: 18 Months
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Work scope and Time Frame

The work scope of the project includes preparation and implementation of the first phase of the Arab
Model Project for Quality and Excellence in Education for 18 months, according to the following phases:
First phase: Preparation
Process (1): Studying the importance of an Arab model for quality and excellence
Purpose:
Identify the aspirations and needs of Arab countries relevant to the project.
Time Frame:
End of the year 2021
This phase includes, for example, the following activities:
1. A written survey to be distributed to a sample of officials and individuals at the national, regional
and international levels on the importance of an Arab model for quality and excellence in
education.
2. Organization of a regional workshop (in cooperation between RCQE & ALECSO) to discuss the
Arab model for quality and excellence in education.
3. Submission of the workshop outcomes to RCQE Board of Directors.
4. Approval decision no. (6) by RCQE Board of Directors in 18/2/2021 to assign RCQE in cooperation
with ALECSO to develop the project of Arad Model for Quality and Excellence in Education
Main outcomes:
1. A Report on the results of the stakeholder survey on the development of an Arab model for quality
and excellence in education.
2. The outcomes of the regional workshop.
3. Approval decision issued by the RCQE Board of Directors.
Second Phase: Model Development
Process (2): Studying and identifying the detailed inputs of the project

16

Purpose
Identify the aspirations and needs of the Arab countries and define the main inputs to design the model in
light of the best global practices.
Time Frame:
The first half of the year 2022
This phase includes, for example, the following activities:
1. Holding a meeting by the scientific committee to prepare the project Terms of References
document (TOR) and the action plan to be submitted to the supervisory committee.
2. Meetings with Ministers of Education in the Arab countries (upon need).
3. Meetings with a selected sample of leaders of relevant organizations and entities.
4. A written survey to be distributed to a sample of officials and individuals at the national, regional
and international levels.
5. Diagnosing the status of the system of education quality and excellence in the Arab countries
(studying models of education quality in the Arab countries and their applications and identifying
common aspects).
6. Identifying the capabilities and skills of the various human resources, which may have an effective
contribution to the success of the project objectives.
7. Studying the best global practices.
8. Organize semi regional workshops.
Main outcomes:
1. Outcomes of meetings with officials of Arab countries and organizations.
2. Outcomes of the study on the current status of education quality system in the Arab countries.
3. Benchmarking report on best practices and experiences.
4. A Report of the results of the stakeholder survey on the development of an Arab model for quality
and excellence in education.
5. A summary of the participant proposals to develop the philosophy and structure of the model.
Second Phase: Model Development
Process (3): Developing the general and detailed framework of the project
Purpose:
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Define project scope, objectives and domains
Time Frame:
The first half of the year 2022
Main outcomes:
1. The name of the model.
2. Vision, mission, goals and values.
3. Organizational structure.
4. Domains of the model.
5. The time frame of project phases.
6. Recommendations for the selection and formation of teams and their tasks.
7. Recommendations for the means of communication and the operating mechanism of the model.
8. Recommendations for building the visual identity.
9. Initial features for developing the Arab model for quality and excellence in education.
Second Phase: Model Development
Process (4): Building the model and its components
Purpose:
Developing the regulatory framework of model governance and building standards thereof
Time Frame:
The first half of the year 2022
Main outcomes:
1. Detailed action plans of all activities.
2. Implementation structure and tasks.
3. Implementation processes and procedures and action models.
4. Identifying the main areas/domains of education quality and excellence standards in the Arab
countries to be included in the model, the measurement tool, standards, indicators, and targets.
5. Model Judging by independent third parties.
6. Model approval.
Second Phase: Model Development
Process (5): Building regulatory guidelines and introductory/informative materials
Purpose:
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Developing regulatory, explanatory, and introductory/informative guidelines
Time Frame:
The first half of the year 2022.
Main Outcomes:
1. Develop explanatory guidelines of model standards, including detailed standards of model domains,
the evaluation mechanism, and application guidelines.
2. Develop a publishing and advocacy plan for the model.
3. Introductory / informative materials (the number is open to any introductory / identification
materials of the model and its scope)
4. Training packages / courses (4)
5. Presentations (the number is open according to the scope and any developments that need to be
presented in a visual presentation)
6. Newsletter content (periodical)
Third Phase: Model Application (experimental)
Process (6): Launching the model and starting awareness and training
Purpose:
Introducing the model and training teams concerned with implementation, total quality management and
change management for leadership.
Time Frame:
The second half of the year 2022
Main outcomes:
1. Model launching program.
2. The Total Quality Program for Leadership (Two-days program to be delivered 10 times).
3. Introductory and awareness lectures on the model (one-day program to be delivered 10 times).
4. Model Coordinators Program (Ambassadors of Excellence in Arab Countries).
5. The training program of the evaluation team (one course for two days).
Third Phase: Model Application (experimental)
Process (7): Preparation for Model Application
Purpose
Assist beneficiaries to conduct and submit their reports about participating in model application.
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Time Frame:
The second half of the year 2022
Main outcomes:
1. Remote technical support sessions.
2. Participation Reports.
3. Mechanisms to ensure the successful application of the model at the national and regional levels.
Third Phase: Model Application (experimental)
Process (8): Management of evaluation and judging processes
Purpose:
Managing and implementing evaluation and judging processes.
Time Frame:
The second half of the year 2022.
Main outcomes:
1. Evaluation and Judging agenda.
2. Members of the evaluation and judging teams.
3. Evaluation Reports.
4. List of countries that achieved the minimum limit of standards and indicators considering the
evaluation tool of the model.
Fourth Phase: Model Approval
Process (9): Submission of project outcomes to decision makers for approval
Purpose:
Obtaining the Approval on the model from decision makers and ensuring nationalization approaches.
Time Frame:
The first half of the year 2023.
Main outcomes:
1. Organize an Arab conference attended by all entities responsible for education quality assurance
in the Arab countries to discuss the model and recommend its submission to the conference of
Arab Ministers of Education for approval.
2. Model approval decision by RCQE Board of Directors.
3. Model approval decision at a meeting of ministers of education in the Arab countries.
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Fifth phase: Learning and Innovation
Process (10): Acknowledgement ceremony & good practices sharing and dissemination Programs
Purpose
Provide technical support for activating and nationalizing the model in the Arab countries, and benefiting
from the outputs of the project application processes.
Time Frame:
The first half of the year 2023.
Main outcomes:
1. Acknowledgement ceremony program.
2. The Agenda of a Forum for sharing experiences and presenting the best practices.
3. Presentation of the experiences and the best practices of Arab countries in model application.
Fifth phase: Learning and Innovation
Process (11): Closure of the first phase of model application
Purpose:
Identify and get benefit from learned lessons.
Time Frame:
The first half of the year 2023.
Main outcomes:
1. Results of surveys
2. A final report of the first phase
3. A report of learned lessons.
Fifth phase: Learning and Innovation
Process (12): Model evaluation and improvement
Purpose:
Learning from the model's first phase cycle and applying improvements.
Time Frame:
The first half of the year 2023.
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Main outcomes:
1. Meetings for discussing learned lessons (3 meetings).
2. The improvement plan.
3. The action plan of the improvement phase.
4. Judging the model by independent entities after being improved/developed.

*********
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